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SOUTHERN RAILWAY 
SPEEDS UP. 
CAR CHARGING— 
4-D WROUGHT IRON 
. PIPES THE AIR 


4-D Wrought Iron air-charging lines run the length of all 
important Southern Railway yards like this one in Greens 
boro, N.C. Extra-heavy 4-D Wrought Iron Pipe withstands 
vibration when turning or charging equipment on and off 


Vibration. Shock. Fatigue stress. Corrosion. All these 
factors could take a terrific toll in maintenance and repair 
costs of compressed air line facilities. 

That’s why the pipe that carries the air to charge air 
brake equipment on freight trains in all of Southern Rail- 
way's important yards is 4-D Wrought Iron. Over 560 tons 
of 4-D work for the Southern in a vast network of modern, 
new compressed air line facilities. 

4-LD) Wrought Iron’s unique composition—highly refined 
metal and glasslike iron silicate—singles it out from ordi- 
nary materials. It’s the reason why 4-D withstands cor- 
rosion and vibratory abuse so long, so economically 


The Southern reports that trains move as much as forty- 
five minutes to an hour and a half faster since their large- 
scale extension of compressed air line facilities. Service to 
the shipper, as a result, is greatly improved. 

Instead of charging a long freight train from one end only, 


the Southern extends its compressed air lines and makes 
air available at thousand foot intervals throughout the 
yard. This significantly speeds charging of trains with air. 

Air line service is just one application where 4-D provides 
rock bottom maintenance. Our booklet Wrought Iron for 
Railroads suggests many more. Write for a copy: A. M. 
Byers Company, Clark Building, Pittsburgh 22, Penna. 


ROLLED PRODUCTS 


i) BYE RS 4.D WROUGHT IRON henatenantie aes more than Wrought Iron 
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Ops rap rules study proposal . 

The brotherhoods have asked President Eisenhower to 
maintain a hands-off policy in the featherbedding dispute. 
The views of both the unions and the railroads are now at 
the White House, but with the President in Europe no early 
decision on management’s request for a work rules study 


commission is anticipated. 

p.13 
One-piece end castings including body bolsters, center fillers, 
center plates, side bearing pads, draft gear stops, strikers 
and coupler carriers are down-hand welded to center and 
side sills in 800 new composite underframes supplied by 


UP gets composite underframe 


General Steel Castings Corp. 


Traffic Poll — Is railroad selling effectively planned? . .p.14 


About one out of three industrial traffic managers thinks 
it is, i.e., that it’s directed toward the best sources of potential 
business. Others, for one reason or another, think it could 
be better organized for maximum productivity. 


p.18 


Shippers, railroad and public all gain from 225 highly spe- 
cialized cars developed by the Southern for handling wood 


Cover Story — Chip cars ‘serve the South’ 


chips. 


Cover Story — Why RRs want to diversify p.21 
George L. Buland, vice president and general counsel of the 
Southern Pacific, tells why freedom for railroads to engage 
in other forms of transportation would give shippers im- 
proved, more efficient service, and strengthen common car- 
riers—Whose position is being dangerously eroded by present 


regulatory policies. 
p.25 


Wayne A. Johnston, president of the Illinois Central, points 
up Mr. Buland’s arguments by outlining a specific case where 
restrictions on railroad truck service are hurting his com- 


Diversification means better service 


pany—and its customers as well. 


Cover Story — This is piggyback, Alaska style p.34 
Uncle Sam’s Alaska Railroad—and its shippers—are sold on 
piggyback, and on the railroad’s closely related unit rail box 
service. E. M. Fitch and R. H. Anderson explain why they 
like it; how the services operate; and how they are leading 
to a transportation partnership in the 49th state. 





EASIEST AND BEST WAY TO LUBRICATE TRACTION MOTOR GEARS! 


Coblax, created through Esso Research, 
has set performance standards for top 
lubrication in modern diesel-electric loco- 
motives. This outstanding grease is now 
packaged in a new polyethylene bag for 
maximum ease of application. Coblax and 
bag go into the gear box together 

creating dramatic savings in handling and 
labor costs. Coblax in bags does not re- 
quire heating of drums eliminates 
previous waste of hand application 


permits measured applications . . . elimi- 


nates waste and contamination of open 
containers .. . and Coblax in bags is al- 
ways clean to store and handle. 

Coblax in bags is another Esso product 
designed to reduce railroad operating ex- 
penses through lower maintenance and 
labor costs. Outstanding service and tech- 
nical assistance are readily available 
through your Esso representative. For 
further information, write: Esso Stand- 
ard Oil Company, Railroad Sales Division, 
15 West 5lst Street, New York 19, N. Y. 
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Week at a 
Glance 


Current Statistics 


Operat ng revenue 
6 mos., 1959 $5,025,907,261 
mos., 1958 4,535,151,475 
perating expenses 
mos., 1959 3,904,047,540 
mos., 1958 3,725,796,480 


mos 1959 546,801,508 
mos 1958 427,791,374 
t railway operating ncome 
1959 414,074,292 
1958 233,910,848 
ncome estimate 
mos.. 1959 308 000,000 
mos., 1958 127,000,000 
prage price r¢ ad stocks 
vg. 25, 1959 108.66 
vg 26, 1958 88.88 
rioadings revenue freight 
wks 59 20,023,375 
33° wks 58 18,314,532 
Freight Cars on « , 
Aug |, 1959 40,309 
Aug. 1, 1958 25,994 
Fre ght cars deliv 
7 mos., 1959 22,545 
7 mos., 1958 31,658 


s 
mos 
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Steel stockpiles still adequate 


Most railroad suppliers not only have been able to maintain 
production during the steel strike, but still have four to six 
weeks’ supply of steel on hand. A big exception is Greenville 
Steel Car, which is closing up for the duration. 


Action Page 

“Featherbedding” in management? — Despite what the 
brothers say, railroad management is not “featherbedded.” 
In fact, the industry would probably be doing better than it 
is if it had the means to employ more nearly a “full crew” in 
its upper levels. 





What about private transportation? —It’s growing, thanks 
in large part to the very regulatory policies outlined by 
Messrs. Buland and Johnston in other articles in this issue. 
But that growth, ultimately, may hurt everyone—including 
private carriers themselves. 





Short and Significant 





Trans-Pacific Flexi-Van service . 


appears to have moved a step closer to reality. States Marine 
Lines—world-wide shipping company—has ordered eight 
Flexi-Van containers, received four, from Strick Trailer for 
experimental use between Seattle and Japan, 


nomination of Clyde E. Herring . . . 

to fill out the unexpired term of ICC Commissioner Richard 
F’. Mitchell has been approved by the Senate. The Iowa 
lawyer, a Democrat, will serve until Dee. 31, 1963. The 
Senate also approved the reappointments of Commissioners 
Howard G. Freas and Abe MeGregor Goff for new seven- 
vear terms. 


Computers by the hour 


will be available to railroads and other businesses in 1960. 
IBM 7070 computers can be rented (for “under $300 an 
hour”) at “Datacenters” to be established in major cities. 
Customers may buy as little as 15 hours of computing time 
a month. A typical hour’s work suggested by IBM: arrange- 
ment of 200,000 freight-car movement records into complete 
sequence. 


of New York State’s barge canal... 

to the federal government, which will be voted on this fall, 
was opposed last week at a public meeting in Syracuse. 
Spokesmen for the New York Grange, Syracuse manufac- 
turers, canning and growing interests, conservation groups 
and the New York State Railroad Association protested 


the plan. 
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RPM DELO Oil holds down maintenance costs 
for... SOUTHERN PACIFIC 


il for Constant research, | 


irtment high-speed diesel engines indoan 
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RPM DI 
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Today, a complete family of RPM DELO 
Oils gives railroad users a choice of lubri- 
cants for various engine designs, opera- 
ting conditions and fuel characteristics. 
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Ops Rap Rules Study Proposal 


> The Story at a Glance: President 
Eisenhower set out for Europe last 
week, without commenting on railroad 
management's request for appointment 
of a work rules study commission. 

Ihe President had before him 
wholly conflicting petitions: 

@ A letter from AAR President 
Daniel P. Loomis asking for a survey 
and recommendations on the rules is- 
sue by a Presidential commission. 

@ A letter from five rail union 
chiefs urging that management's re- 
quest be dismissed. The mes- 
sage was dated Aug. 24 and, presum- 
ably, was received at the White House 
just one day before the President's de- 
parture. 

The outlook: Delay, 
President's decision. 


two 


unions’ 


whatever the 


f months of fail 


hy five 
cooperation, rail 

isk- 
work 


Aug. 24 


union 


! 
nt is going it alone in 
ng the President to appoint a 


(RA, 


Encouraged by the 


rules study commission 


P. 30) President's 


ittitude toward the current 
rail union 


hands-off 


leaders are ure 
j 


r th , ry re 
UisMiss « ndustry s u 


inagements view, “the public's 


} 
n securing reliel thesc 


from 


and unwarranted pay 


work 


not needed) does not 


unnecessal’y 
ments (SSOO 000 000 nnu illy for 
thus brushed 

‘fs’ view, the 
in effort to 


selfish advantage 


that “ra 

roposed five months ago 

| unions join with 

the appointment by 
commission 


work 


general 


hece rule 
these ules 


on the econ 
ecommend changes for the 
Y 
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they would 
make 
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i solution 


that will be in the interests of all 
cerned 

The presidents of the five operating 
brotherhoods—the BLE, BLF&E. BRI 
ORCAB SUNA are Standing 
four-square behind the Railway Labor 
Act Management, recognizing draw 
backs in RLA procedure, 
a study now in an 


and 


contends that 
atmosphere 
calmness, can achieve far more effec 


tive results than fact-finding by 


Presidential emergency board provided 


‘ 


tor by law if the issue threatens a 


transportation tie-up As the current 
work 
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changes expires on Oct 3] 1959, it 


three-vear moratorium on 


rule 
seems to us most urgent that action be 
taken in 


while there 


advance of possible crisis and 
rational de 


is still time for 


national interest 


cisions in the 

In effect t 
the - llv hurried emerge } rd 
the normally hurried emergency board 


the union chiefs agree tha 


procedure wont produce anv real eval 


uation of the wage and rules struc 


ture. This could they say only 
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come 
detailed 


per od otf 


a factual and study were 


made over a months under 


proper skilled supervision 


AAR President Loomis cited 


ry reasons for asking the Pres 
aid in the rules dispute 

@ Efforts have been made for more 

20 years to update the rules in 


light of technological progress, but such 


than 
efforts “have produced no substantial o1 
meaningful relief.” 

@ The rules imperil 
An average of 1,000 jobs per week have 
been lost over the past 10 years 
inevitable if the 
keeping 


practice 


employment 


and 
even greatel losses are 
rules are not modernized in 


with mid-century operating 
nd competitive reality 

@ Need for a broad wage-rule study 
noted by numerous emer 


Board No 
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gency boards, including 
09, appointed in 1955 

@ A committee of the National As 
Railroad ind Utilities 


called for such a 
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public review and working 
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@ Action should be 
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{ iken 


Engineers Map Counter-Demands 


BLE general chairmen are working on a list of rules demands 


to counter what they’re expecting rail management to propose. 


Among the possible union demands cited by Grand Chief Guy 


L. Brown: 


® Payment at premium overtime rates for all time after eight 


hours in freight 
regardless of miles run. 


® Compensation at a rate to be 


service and five 


hours in passenger service, 


negotiated for all time in 


road service besides time actually on duty, after leaving home 


or initial terminal and until returning there. 


@ Ise 


The six-hour day. 


of an apprentice engineer on all locomotives. 


e 
@ Premium pay for Sunday and holiday work. 
7 


Sick ] ave. 


Grand Chief Brown 


predicted 


that the railroads will file 


iniform notices around Nov. 1 asking for changes in the basic 


day 


the unilateral right to 


abandon 


rule, revision of rules separating road and yard service, 


terminals and extend runs, 


elimination of the firemen in freight and yard service, other 


crew consist changes and 


revision in 


rules governing motor 


self-propelled machines 
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The ACL...where Brenco Bearings are on the move! 


Paper to meet the needs of a new era in merchandising... another growing industry of the 
South served by the Atlantic Coast Line! 


Helping this great railroad keep the tonnage moving are Brenco Bearings... 
products of Brenco Incorporated, where bearing technicians are dedicated to the task of 
making better freight car bearings at lower cost. 


Brenco bearings... more than a million in service! 


BRENCO INCORPORATED _ BRENCO 





Progress Report to the Railroads 
on the CLEJAN Piggy-Back Car 


¢ The Clejan Car for piggyback 
freight is entering its fourth year 
of operation on American railroads. 

Che graphs presented here show 
the steady growth in the numbers of 
cars in use, the number of terminals 
installed and the number of major 
railroads that have purchased Clejan 
cars for their own account or operate 


same 


Operations were 
New York, Connect 
land ind Massachu 


were mn) 


New Jersey 


number of ter 

introduc 

rin forwarder service 

In addition, 5 major Midwestern 


and Western railroads equipped ter 


handli 


-of 1959 end 
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~ f < .1 
Fifteen rail 


now own or operate Series H and 


Series R Cle): Chere are over 
1000 trailers for Clejan 
car operation. States added to the 
list for Clejan operation during 1959 
Oregon 


‘luded Arizona, Illinois 


Utah and Washington 


if 


is proved by the fact that 
first piggyback car to have tr 
ported automobile carriers 
vans. It 
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ejyan 
eur by railroads 
is highly It reflects con- 
fidence in the future of the car and 
the company that is | 
e General America irn, has 
confidence in the piggy- 
backing, and in the car as 


the lightest. most economic 
to purchase ind ope rate, « 


When improven 


Mem ear 


ts ladings 


ind In mean 


loading them 


General American 


e If you want to put your company 
into the piggyback or container pic- 
ture in the most profitable manner, 
write to General American's nearest 
office. Our engineers and transpor- 
tation specialists will study your 
requirements and prepare the most 


efficient operating plan for you. 


Piggy-Back 


Piggy-Back Di 

GENERAL AMERICAN 
TRANSPORTATION 
CORPORATION 

Chicago 3, Ill 


office Sn 
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END CASTING IS LOWERED into fit and 


tack jig. Steel shapes 


are added next and tacking completed. 


UP Gets Composite Underframe 


Composite underf! ipplied by 
ral Steel Cast 
Union Pacific's 
box cars, are coming 
ouis Car Company's pr 
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s the first time 
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August Traffic Poll 





ls Railroad Selling Effectively Planned? 


P, oposition 


As competition for freight traffic be- 
tween various modes of transportation 
increases, many railroads are paying 
more attention to the training, organiza- 
tion and activities of their traffic sales 
forces. This month's survey is the sec- 
ond part of the fourth Poll in a series 
which is designed, in total, to ascertain 
what shippers think about railroad sales- 
men and their work, and to find out 
how, if at all, they think that work 
might be improved. 


Q vestion 


A recent survey said railroad sales ef- 
forts are not well planned. Rail sales- 
men, it said, spend too much time call- 
ing on big shippers with experienced 
traffic departments, or on distant ship- 
pers who may have little occasion to use 
the salesman’s railroad. Conversely, 
they don’t spend enough time help- 
ing small shippers who have little or 
no traffic personnel, or calling on on- 
line or nearby shippers who could be 
frequent customers of the salesman’s 
company. 

Broadly speaking, do you agree or 
disagree with those statements? In other 
words, do you think railroad sales ef- 
forts: 

Are effectively planned for 

maximum productivity? 27 

Are not effectively planned? 47 


This was the 
Railway 


second question on 
Age’s July Poll ballot. An- 
swers to the first question on that ballot 
were reported in the issue of July 27, 
p. 35. Polls originally sent out for. Aug- 
ust and September will be covered, re- 
spectively, in the issues of Sept. 28 and 
Oct. 26. 


ds may be overlooking a bet 


recting more sales effort toward 
, 
small or occasional shippers. in the 


opinion of 


ibout two out of every 
traffic managers 
Traffic Poll. But 


(out of ever 


three 
inswering 
the third 


three) 


industrial 


this month's 
respondent tends 
to feel that railroad sales are generally 
pretty well aimed toward the principal 
sources Of available business 

The question—the second half of the 
Poll in a continuing 


fourth series on 


14 


based on a sur- 


a major eastern carrier 


railroad selling—was 
vey made for 
which indicated that 


forts are not always effectively planned 


railroad sales ef- 
or organized 

Some Poll respondents clearly agree 
with the findings of that survey, which 
are briefly summarized under “Ques- 
tion” in the column at the left. “It hit 
the nail on the head,” says L. H. Bor- 
man, traffic manager of Chicago's Car- 
son, Pirie, Scott & Co. A. S. Daviau, 
traffic manager of the Mennen Co., 
Morristown, N. J., and J. C. Folger, as- 
sistant traffic manager of Rose's 5-10- 
25-Cent Stores, Henderson, N. C., con- 
cur A great deal of time,” says the 
former, “seems to be spent on calls to 
shippers who just are not in position to 
make use of rail facilities.” Too many 
calls are made “without planning,” the 
latter observes 

Basic complaint 
respondents who share these general 
views lack of interest on the 
part of railroad salesmen in smal! ship 
pers—or in small shipments. This idea 
was perhaps most completely expressed 
by J. D. Paul, secretary-manager ol 
the Seattle Traffic Association 

Rail salesmen do an excellent job 
calling on big shippers and shippers 
who have regular movements or an oc 
casional large special movement 
[but] do not spend sufficient time with 
the small shipper. Usually, the small 


is not located on rail facilities 


voiced by other 


goes to 


shipper 
his freight 
and he has become accustomed to us 


moves in small quantities 
ing motor freight service 
Mr. Paul has plenty of 
“Concentration on 
load shippers drives small shippers into 
the arms of railroad competitors,” says 
W. J. Dennis, Portland, Ore., traffic 
consultant Most sales efforts.” agrees 
J. J. DeLaney transporta 
tion for American I Elmira, 
N. Y., “are confined to a few calls on 
large shippers for that will 
show on passing reports. Small shippers 
appreciate attention. The truckers give 
them such attention by frequent calls.” 
adds H. A. Ar 


compan' 


large-volume cat 


director of 


aFrance, 


carloads 


Generally speaking.” 
chambo, director of the Minneapolis 
Traffic Association, “rail repre- 
sentatives are calling on large shippers 
(two or more carloads a week), where- 


sales 


as competitors are actively calling on 
small firms as well.” 


Other shippers, however, feel that 
concentration on large accounts is only 
to be expected. Eugene Landis, director 
of transportation, International Min- 
erals & Chemical Corp., Skokie, IIL, 
says, for example: “Large shippers re- 
ceive better attention because their vol- 
ume of traffic merits the added time. 
Naturally, everyone is interested in 
securing large movements and will 
spend time to land a sale. Since there 
is a limitation of time and personnel, 
a small shipper does suffer for lack of 
personal attention.” 


Landis Sees Improvement 

But, Mr. Landis small 
shipper could band with others to se- 
cure benefits usually 
customers.” Railroad 
are better planned today than they 
were several years ago”—and lack of 
planning can be charged also against 
plenty of non-railroad selling 

R. M. Boyd, general traffic manager, 
Pittsburgh Plate Glass Co., Pittsburgh, 
believes “railroad sales efforts, in most 
nstances, are toward 
of business whether they be big ship- 


goes on, “a 


granted to large 
sales, he adds, 


directed sources 


‘pers, local shippers, distant shippers or 
F PF 


small shippers.” J. C. Sommers, man- 
iger, industrial-transportation depart 
ment, Stockton, Cal., Chamber of Com- 
merce, thinks it “only natural for rail 

salesmen to cater to the 
hippers,” but adds that “smaller ship 
pers are not neglected.” T. R. Atchison, 
Ralston 


knows of no 


road larger 


director of transportation 


Purina Co., St 


neglect 


Louis, 
Salesmen, railroad or 
not, must devote time to the customer 
apt to respond.” D. F. Neikirk, 
Central Chemical 
describes h S 


cases of 


most 
traffic 
Corp 
is “a small operation,” 
‘do a pretty good job on keeping 


to best 


manager, 
Hagerstown, Md 
but thinks sales 
men 
us informed and helping as 
seTvice ‘g 
Other 
sulesmen—and 
were \ M 
the Manitoba 
at W 


shippers who defended 


railroad sales planning 
Stechishin, manager of 
Transportation Com 
and C. M 
Swanson, traffic manager, American 
Brake Shoe Co., New York. Mr. Stech- 
ishin thinks salesmen may tend to visit 
larger shippers frequently but spend 
more time per visit with the smaller 
shipper.” Thus, he feels that sales ef- 


mission, innipeg, 


August 31, 1959 RAILWAY ACE 





forts balance, “planned for 
maximum productivity.” 

Mr. Swanson, also, finds it “difficult 
to subscribe to the theory that ‘too 
much time’ is spent calling on large 
shippers and not enough time ‘helping 
small shippers.’ Surely,” he points 
out, “there is some relationship be- 
tween time spent in solicitation and the 
productivity of the effort. Is a salesman 
worthy of his hire if he spends 90% 
of his time producing 10% of his busi- 
ness? The other 90 would rapidly 
disappear.” He continues: “ ‘Big peop- 
ple’ are frequently more receptive and 
open-minded toward any effort leading 
to mutual advantage. But can any ship- 
honestly say that a 
railroad—or any transportation com- 
will not help with a problem if 
them an opportunity” 

The anticipated wide divergence of 
opinion on the Poll’s admittedly general 
some re 
inevitable 

and be 
brought 
Bowden, 
Camden, 


are, on 


er, big or small 


pany 


only you give 


was explained by 
result of 


question 
spondents as the 
variations between individuals 
companies. This 
out particularly by Frank 
traffic manager of Stasco, 
N. J., and B. F. Williams holds 
the same position with the Norwich 
Pharmacal Co., Norwich, N. Y 

Others agree—but think the varia 
tion is attributable to companies rather 
than to field “The answer 
rests with the says H. I 
Sixtus, general traffic manager, Mohas- 
co Industries, Amsterdam, N. Y. “Sales- 
men require guidance that must come 
from their Itineraries must be 
made at the higher levels.” Mr. Sixtus’ 
confirmed by G. D. Cron 

General Motors’ 
Division, Oakland, 
all depends on the 
traffic manager in 
rge of solicitation [If he] lacks 
pirit of leadership, the job is not 
well done With proper 
management, railroads are instilling in 
their people that their type of solicita- 
tion is and competitive with 
any type of transportation.’ 

Much the 


pressed also by i 


tween was 


who 


salesmen 


railroads,” 


bosses 


opinion is 
tr iffic 


Chevrolet 


manager ol 
Oakland 
Cal., who says “it 


} 
neral igent ofr 


interest of 


strong 


was ex 
number of others 
disposed to be 


same feeling 


who were, however 
critical of management 
Rowley, manage! 
traffic and transportation, Lockheed 

rcraft Corp., Burbank, Cal., thinks 

example, that the practice of evalu 
carloads 
them to 


shippers having 


more super 


vision of sales. L. J 


number of 
natural for 


ng salesmen by 
makes it 
concentrate on big 
the largest potential traffic. G. J. Bleib- 
trey, director of traffic, Motor Wheel 
Corp., Lansing. Mich., thinks there is 
a growing tendency for super- 
visors to spend too much time “at the 
desk” working on “details” that should 
be handled by clerks or sales trainees 
And S. J. Srokose, traffic manager, 


routed 


sales 
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Neisner Bros., Rochester, N. Y., reit- 
erates a complaint which has cropped 
up in all Railway Age’s earlier Polls 
on railroad sales—that “the salesman is 
not backed by management with im 
proved services.” 

The latter point was at least implied 
also by F. E. Juranek, general traffic 
manager, Clark Equipment Co., Battle 
Creek, Mich., and R. J. Tyler, GTM, 
Tube Turns’ Division, Chemetron 
Corp., Louisville, Ky. The former feels 
“sales, traffic and operating departments 
seem to lack liaison to keep the shipper 
The latter would like to see 
sales efforts “planned around a com 
plete transportation service—not just 


carloads “ 


advised.” 


Too Much Territory? 


Fort 
Wis.., 


J. P. Gittens, traffic manager, 
Howard Paper Co., Green Bay, 
that railroad solicitors 
too large a territory to call on 
all shippers.” G. E. Vawter, TM for 
Sun-Maid Raisin Growers, Fresno 
Cal., agrees: “Most expect 
their salesmen to cover too many ac 
counts at too distance.” Mr 
Vawter points up his comment by say 


most 


suggests 
have 
Carriers 
great a 


ing that a salesman who is assigned “to 


whole state of California 


cover the 


plus other territory”—as some rail rep- 
resentatives are—‘“can only hit the 
high spots,” and “has no time to check 
out the small shipper.” 

Apparently, however, it’s not always 
territorial size that’s at fault. At any 
rate, E. Rudolph, Jr., traffic manager, 
Commercial Aircraft Division, Cessna 
Aircraft Co., Wichita, Kan., says his 
plant is in reciprocal switching limits 
for all five railroads Wichita 
One line “makes regular monthly calls, 
with sincere interest in assisting with 
problems.” Three others average one 
call every one to three months. The 
fifth “has not made a single call in the 
past 10 years.” 

C. W. Jaenicke, traffic manager of 
the Chicago Heights Manufacturers As 
sociation, advances the interesting idea 
that “railroads might get together to 
eliminate off-line traffic solicitation” en 

This, he says, would save traffic 
department expense—and _ shippers’ 
time now taken up by off-line salesmen 
little more to offer than 
their personality.” And, he implies, 
elimination of off-line solicitation would 
permit assignment of more men to on 
line work could “offer real 
assistance to especially the 
smaller have traffic 


Serving 


tirely 


who have 


where they 
shippers 


ones who do not 
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Railway Age for Sept. 21 carries a twelve-pags 


to the railroad industry from Alcoa. 


departments 
“g= ” 
mL * 
ata tata 


message of vital importance 
VY Aluminum Company of America 








DF LOCKS IN LADING. There's no slack, 
no load shifting. Charles A. Moore, 
T-M ind assistant George Norton 
inspect DF load of G-E ranges at 
Appliance Park 


i wae | \ 


) 





DF ELIMINATES DUNNAGE. Even in 
doorways, no costly and time- 
wasting dunnage is required; DF- 
equipped cars can be loaded and 
unloaded in less time with less labor. 


wri 


DF PERMITS CAPACITY LOADS. Full-car 
capacity loads are easily planned 
through multi-decking. DF equip- 
ment also permits heavier loading — 
two cars can do the work of three. 
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EVANS /2 


> BOXCARS 


“EQUIPPED 


are helping 





More than 800 Evans DF-equipped cars are in- 
cluded in the pool of permanent dunnage-type 
cars used by General Electric for safe shipment of 
mixed appliance loads to dealers and distributors 
across the country. 

Extensive use of this type of equipment by 
General Electric is the result of a long search for 
the best damage-free shipping. 

Working with Evans Loading Engineers, 
General Electric sent DF-equipped cars around 
the country to problem areas. Evans load-locking 
equipment, developed from this experience, more 
than met General Electric requirements, resulting 


GENERAL ELECTRIC 


reduce shipping damage 


in a drastic reduction of damage to appliances 
in transit. 

Because DF-equipped cars require no dunnage, 
they solve the time, labor and disposal problems 
inherent in strapping, blocking and bracing. And 
because DF equipment permits mixed loads, par- 
tial loads and sectionalizing of loads, G.E. dealers 
find the cars a snap to unload as compared to 
common dunnaged cars. 

There are now nearly 37,000 DF-equipped cars 
in operation on 53 Class I railroads—available to 
shippers at no extra cost. For complete informa- 
tion, write Evans Products Company, Dept. E-8, 
Plymouth, Michigan. 


Follow the leaders in industry... 


DF LOADER 





EVANS PRODUCTS COMPANY 
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ship the Damage-Free DF way! 


PLYMOUTH, MICHIGAN 
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SOUTHERN CHIP CARS help 


shippers, 


wry 
ene » 
=: 


SouTutas 


railroad, public 


—_ “ema 


Chip Cars ‘Serve the South 


Everybody involved benefits from 
Southern’s highly-specialized chip car, 
the first car specifically 
the transportation of wood chips 

@ Users—pulp and paper manufac 
turers—-get lower overall freight charg 
special incentive tariff; 
and (where necessary) 
two cars instead of five 

@ The railroad, even with incentive 
rate reductions, changes a per-car loss 
situation into a »rofit, thus implement 


ng its basic philosophy of building up 


designed for 


es, under a 
load 


switch 


unload 


car-mile earnings by increasing ton 
nave 

@ And the public gains from better 
utilization of 


ransportation 


natural resources, as im 


converts onee 


proved 


useless waste wood into a basic 
dient for paper and pulp manufacture 
In the words of D. W. Brosnan, operat- 
ng vice president of the Southern 
These cars have shot Old Man Waste.” 

The 225 cars which are producing 
these results were evolved by the South 
ern after a thorough study of the 
wood chip business, and of chip trans 
portation on other U. S. and Canadian 
railroads, and after standard and modi- 
fied hopper cars had proved unecono- 
mic for the commodity. The present 
specialized cars are, Southern peopie 
believe, the best, most efficient and 
most economic yet developed any- 
where for wood-chip service 

How the new cars help the railroad 


ingre 


This Is How Southern Shippers Use the Chip Cars 


scutes 
youn 


i 


OPEN-TOP CHIP CARS, holding 6,800 cu. ft 
quickly loaded, by gravity, from overhead con 
veyors. This car is being loaded by St. Regis Paper 


Co. at Fargo, Ga 


pany’s paper mill at Jacksonville Fla. 


for 63-mile haul to same com 


is graphically indicated by relative load 
and revenue figures. Wood chips, in 
the Southeast, are shipped and billed 
on the basis of “units” of 190 cu ft 
if gravity loaded; 172 cu ft if blown 
in, that is, compressed by air. Standard 
70-ton hopper cars carried an average 
load of 14.55 of the 190-cu-ft units; 
produced average revenue, on a typical 
haul, of $36.97 per car. The big special 
cars hold an average of 34.37 of the 
190-ft units; yield revenue per car, on 
the same haul of $87.29. Load, and 
revenue, per car, have been increased 
by 136°. Or, stated differently, ap- 
proximately the same tonnage can be 
hauled, and the same revenue realized, 
from handling two of the new cars as 





ore 





CAR SIDES, cross-braced at middle and top 
made of 11-gage steel because chips, though bulky 


are 


in volume, are relatively light in weight and stand 
on a vertical face. Holes in bottom plates provide 


drainage, cut weight of car by about 800 Ibs 





from five standard hoppers, at no meas-__17 ft above top of rail, 49 ft 2 in. long, out of the car by the special unloader. 
urable increase in hauling cost and 11 ft wide inside, with a capacity That, essentially, is a swiveling arm 
Advantage to the shipper comes of 6,750 cu ft mounted on a special boom which trav- 
vy in having to load, unload and (4) A modification of No. 3, stand- els alongside the chip car on a track 
switching charges (where they are ng 16 ft 3 in. high, 54 ft 9 in. long, made from an old freight-car center 
nvolved) on only two cars instead of 11 ft wide, and holding 6,800 cu ft sill. The arm is normally operated 
five. But over and above that, the One hundred cars of each of the last’ at about a 45-deg angle to the boom, 
Southern has passed on to its shippers two designs are in operation today but this may be varied as necessary 
part of its own savings from the large They are essentially similar, and both — For final clean-out, a light sweeper, like 
cars, in the form of a special incentive are eminently satisfactory. But for fu a small bulldozer blade, is attached to 
tariff which allows a 20° rate reduc ture use Design No. 4 will be the the end of the arm. Normal time for 
tion on units in excess of 25 loaded Southern standard, because its slightly complete clearing of a car is 30 min 
a car. The incentive doesn't apply lower height makes it usable anywhere and could be less than that if the pit 
ym “small” cars—such as standard on the railroad. The earlier and higher conveyor can clear chips out of the 
hoppers—because they just won't hold design is restricted at some points by underground pit as fast as the unloader 
5 units. But the shipper who tunnel or other overhead clearance dumps them into it 
one of the big special cars to limits The unloader is not patented, and 
35-unit capacity, ships, in effect, Both (3) and (4) are, essentially, the Southern will make its design avail 
oO units free. Or, if he prefers to ultra-high-sided gondolas with open able to any potential user. The cost of 
figure it this way, he gets about a 6% tops for gravity loading, and longitu- the unloader is quickly recoverable 
reduction on the entire load dinal bottom doors for gravity unload- from the incentive reduction in freight 
For shippers—and public, too ing with a special Southern-developed rates and savings in number of cars 
there’s the added advantage that saw unloader boom. Technically, they repre handled 
mill slabs which were once burned as _ sent an entirely new design in freight For unloading, the two unloading 
useless waste now can be profitably cars, with new sides, special doors, 70 doors at the bottom of each side of 
used, and provide new and remunera- ton trucks, steel wheels and roller bear the car are raised by bars or cables 
tive rail traffic into the bargain ings. Because their intended lading, attached to outside lugs at each end of 
Development of the present special- while bulky, is not heavy and stands in each door and operated by small over 
zed chip cars involved tour steps a vertical face, and the cars aren't head electric hoists. Any or all the 
(1) Standard 70-ton hopper cars shaken, the raised sides are made of doors may be raised at the same time. 
rejected because they carry too little light (1 1-gage) steel, braced across the Biggest single user of the new Cars, 
only 2.678 cu ft top by angle irons up to now, is the St. Regis Paper Co., 
(2) Standard 70-ton hoppers with For loading, the cars are spotted which loads about 12 a day from Far 
sides raised by 5-ft “skirts’—rejected under overhead chip conveyor belts at go, Ga., to its Kraft paper mill at 
because, by Southern standards, the’ the originating chipping points, many Jacksonville, Fla. Champion Paper Co 
unsatisfactorily small load of 4.448 cu of which can load two or three cars began a major use of the car about 
ft resulted in a loss operation. Fifty of | simultaneously. For unloading, they are August 1. The cars are intended pri 
these cars are still in use, but “some spotted over underground convevor pits marily for local service on the South- 


+ 


nm 


lay.” says the Southern “we'll get rid already in service at the destination  ern’s own lines, but will be sent off- 
of them.” paper mills, and the chips (which pack _ line if necessary to load chips for on- 


line mills 


(3) A new and larger car, standing — solidly in transit) are hterally plowed 


FOR UNLOADING, cars are spotted over under TOTAL UNLOADING TIME is 30 min. or less; gov 
ground pit, longitudinal bottom doors are raised erning factor is ability of pit conveyor to clear 
by overhead electric hoists, and chips are literally chips out of pit as fast as unloader clears them out 
plowed out by swiveling arm of traveling unloader of car. Small bulldozer-like blade on end of 


specially developed by the Southern unloader arm is used for final clean-out 











3,000 new L&N cars will roll on Southern 
cast steel wheels 





Why RRs 


Freedom for railroads to engage in other forms of transportation 


ant to Diversify 


would give shippers improved, more efficient service and strengthen 


common e¢arriers. whose position is now being dangerously eroded. 


What RRs Need 


Permission to operate 
truck lines—without existing 
restrictions 


1 


The right to engage in air 
transport 


Freedom to operate barges 
on inland waterways 


3 


4 The opportunity to provide 
“department store” trans- 
portation — by any and all 
methods 


By GEORGE L. BULAND 


Vice President and General Counsel 
Southern Pacific 


ympany in the transporta 
to 
insportation best 
Such 
to 


to 


should be permitted 
form of tr 
needs of shippers 
ct. of 
| 


ipp 


ne supye course, 


juirements cable 
restric 
full 


techniques and changing 


no special 


riers use 


How RRs Would Gain 


Economies from fewer 


How Shippers Would Benefit 


Faster, more economical 


densome handicaps eliminated 


economic 


service available from rail- 
roads 


handlings; a halt to LCL 
erosion 


Incentive for goods to move 
by the form of transport 
that best fits, thus minimiz- 
ing total transport costs 


Opportunity to use their 
experience and ingenuity 
in providing new forms for 
fast liandling of package 
freight 


Widened availability of 
transport facilities built 
with tax money—no longer 
restricting them to favored 
carriers 


End to loss of traffic in bulk 
commodities, with oppor- 
tunities for ingenuity in rail- 
barge coordination 


AE NSS AR AAEM ARABIC ROR Ea SR ¢ A Lc cc cc RG ae 
Increased assurance of sol- 
vency and efficient service 
by railroad common car- 
riers — vital to the shipping 
public in peace or war 


With all modern transport 
tools available to them, 
railroads would no longer 
be “sitting ducks” for snip- 
ing by protected competi- 
tors 


Rest legislation limiting rail 
participation in other transport 
from fear “railroad 


Monopoly is a question of 


n other forms of transportation ictive 
th health of 


ine 
an 


engage 


would promote economic road 


“ailing forms came ot 


this in- 


what been described as 
monopoly.” 
relative strength and ability to compete 
As economy grew and other 
forms of transportation came to maturi- 
1single ty balance of competitive oppor- 
tunity has swung heavily in favor of 
the railroads’ competitors. There is no 
a “railroad mon- 
ton-mile statistics for the 
show the steadily 
of total business 
done and the increasing 
share performed by motor carriers 
except for temporary increased reliance 
rail in World War Il 
Motor revenue per ton-mile 


certainly 
the 


ndustry Ithough 


dustry e required for nation’s 


welt ice and in war our as 


The ability of shippers to have their 


transportat the 


transportation 


on needs supplied by 


tion company would promote 
hett 


The 


to 


economical service 
artificial 
of 
lroads and iheir motor- past 


ind more 


confused and situation 


longer any vestige of 
Basic 


sever il 


the operation highway trans opoly.” 
decades 
share 


railroads, 


by ra 
afh 


inted 


diminishing 
by 


ites would be clarified, and 
and 
Thereby, 


unwarl discriminations bur- 
ind 


to 


waste service restric- 


tions burdensome shippers—would = on carriage 


Carrier 


21 
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WANT TO BE MONEY AHEAD ? 


Get Exide-lronclad for your diesels 
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50 years and never been equaled. [ xicic first intro- 


duced the now-famous Exide-lronclad tubular positive 


tte SU years ago \ this time, users have 


plate i 
consistently proved its superior power and greater economy 
Latest improvement ts the armored porous tubing shown 
extends 


above packs more power yevery plate 


These are the facts. The new Exide-lronclad diesel locomotive 


battery costs you less to buy because it makes more efficient 


use of battery materials. Then it costs you less to own because 


it gives you more years of life. And in addition, because 
you can use it in both large and small loco- 


This 


it saves space, 


motves reducing your spare battery requirements 
battery belongs in your economy program. It’s saving money 


right now for 68 American railroads 


Save on chargers too. New Exide portable chargers offer 
extra sturdiness, durability and long-term economy 


Write for complete, illustrated bulletins on Exide 
diesel locomotive batteries and chargers. Exide 
Industrial Division, The Electric Storage Battery 
Company, Philadelphia 20, Pa. 


Exide 
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is much greater than that of the rail- 
The total value of transportation 
service rendered by common and private 
motor carriers in intercity 
substantially exceeds railroad revenues 
Thus, measured in dollars, the railroads 
are a minority factor in freight trans- 
portation in the United States, and their 
share continues to decline 

Che railroads have cause for concern 
about this trend. With personnel trained 
in transportation, it is natural and prop 
er that they should wish to participate 
n offering all types of transportation de 
sired by the public. They want to make 
technical advances which are 
continually changing forms of trans 
portation, and to participate in the use 
that have 
provided by the government 

Under existing law, as interpreted by 
authorities, 


been practically no particip 


roads 


operations 


use of 


of transport facilities been 


the regulatory there has 


ation in al 
transport by railroads or railroad affil 
ates 
little railroad 
transportation 


At present, there is 
participation in 


Ra lroads 


Carrier operations, 


water 
had 
and 


motor transportation, since its develop 


substantial water 


they 


once 
have used 
ment, in One way or another, as an es 
sential component of, or a substitute 
for, rail service 

When we 
motor 
fact 
city 


eXamine transportation by 
carrier, we are struck by the 
that the greater part of the inter 
rendered by carriers not 
subject to regulation by the ICC. Of 
60.9 billion intercity 

transportation in 
ibout 84.3 billion, less than 


carried by truckers 


service 1S 


approximately 


~ 
} 


ton-miles of hig 


mWway 
1957, only 
one-third, 
perating under ICC 


It s 


were 
authority 

that the 
“at to the regulated trucker 


rier and private 


thus apparent 


unregulated for-hire car 
trucking. The share of the motor carrie 
business enjoved by railroads and their 
ifliates is so small as to constitute no 
threat of monopoly. It isn't 
enough to make the railroads effective 
competitors in this field 

The fact that railroads are in t 
minor 
rt to the regulatory 


even great 


his 


relatively role as truckers is due 
j law's re 
Strictive provisions and to administrative 
and judicial interpretations of the law 
Prior to adoption of the Motor Carrie 
Act of 1935, Part Il of the 
Interstate Commerce Act, the ICC 
looked with favor upon the railroads en 
gaging in highway transportation. That 
act, however, placed a restriction upon 
the right of another type of carrier to 
acquire an independent motor carrier 

although then-existing highway opera 
tions of such other carriers, including 


protected by a 


which is 


the railroads, were 
“grandfather clause.” 

The restriction stipulated that, before 
the ICC 


tor carrier by another type of carrier, 


approved acquisition of a mo 
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GROSS NATIONAL PRODUCT 


Early commission decisions did not 
restrict certificates issued to rail-affiliat- 
motor carriers in new-oOperation 


it must find that the transaction “will 
promote the public interest by enabling 
such carrier to use service by motor’ ed 
vehicle to public advantage in its opera- 
tions and will not unduly restrain com- 
petition.” When this provision was trans- 
ferred to Section 5 of the Interstate 
Commerce Act (by the Transportation 
Act of 1940), the restriction 
changed to apply only to acquisitions of 
motor carriers by railroads or railroad 
affiliates. The evident intent of Congress 
was to prevent domination of truck 
transportation by railroads 

This provision is the only direct leg- 
slative expression calling for 
tions on railroads engaging in highway 
transportation. The language is general, 
and there is no express restriction upon 
engaging in motor 
operations. It remained for the ICC, in 
a series of decisions, to apply the gen- 
eral language in such a way as to es- 
tablish a settled pattern for the burden er must move on rail rates and billing; 
that no point not a rail station may be 
that either the shipments 


a prior o1 rail 


cases 

They afforded some support 
for the view that the restrictive provi- 
sions were satisfied in control cases if 
operations were confined to stations on 
lines of the interested railroad. In later 
decisions, however, the commission con 
that, as a general policy, the 
carrier service could be author 
if it were supplementary or 


also 


was 


cluded 
motor 
ized only 
auxiliary to rail operations of the ap- 
and that this could 
inclusion of condl- 
and certifi- 


plicant railroad, 


restric be assured only by 


tions in approval orders 
cates 
Five 
come standard although the statute it 
self certainly not require them 
lhese restrictions say, in effect, that all 


traflic handled by a rail-affiliated truck 


conditions have be 


restrictive 
railroads carrier 


does 


some restrictions now usually imposed 


upon railroads or their affiliates with re- 
transportation 


served; and 


spect to highway must have subsequent 





UNREGULATED 
CARRIERS 


PUBLIC CARRIERS 











100 


1949 1968 


1958 


CARRIERS ARE FALLING BEHIND the growth of the national 
economy; unregulated carriers are expanding far rapidly. This chart 

prepared by the Transportation Association of America—tells the story for 10 
years past; predicts it for 10 years ahead. Gross national product, TAA shows, 
nereased 35% between 1949 and 1958. Total freight traffic kept pace. But 
public traffic increased only 21 unregulated carriers gained 86%. 
National output is expected to grow about 3.5% a year over the next decade. 
That would generate a lot of new traffic. But public carriers won’t get much of 
to private carriage is sharply altered by changes in 


PUBLIC 


more 


carrier 


it unless the growing trend 
regulatory policy. 
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lic funds inused vehicle capacity unbalanced 


It by the expenditure of public 
which the railroads h contributed traffic, exclusion from profitable long- 


The 1958 Transporta 


tion Act came _ haul traffic, non-competitive or inappro- 
Congress’ cons priate rates, inability to serve all points 


railroad at : on a route, and confusion between in 

{mer reflects Coneress’ terstate and intrastate traffic 
Why, under such restrict 

Per railroad have any interes 


’ 


jwrating 


United e eS railroad industry w 


ntere 


mportant in the national 
{ t liversify their in motor transportation 
ld strenethen them finan swer is that many progre 

think they must offer highway ser 

to hold and develop rail traffic 

IC ¢ governmental committees 
i others have urged lroads to make 


handled ; 
highway tr but the 


vment 
Many heavy 
rl 


tions make 

to realize a 
ghway operations 
Railroads desiring to e1 
transportation have been singled ou 


the only transport agency subjected 


’ 


iS 
would be to special restrictions. These restrictions 
them to contained also in Section 5 of the Inter 
transpor state Commerce Act. were made law 
shipper nitially of the 
Act of 1912. They 


from having any interest in water 
hecomes more ippar tions through the car Elsewhere, a 
nsportation hecome railroad interest in iter Operations is 
heen prohibited if there possibility. that 
the railroad-owned r carrier would 


compete with the roa except that 
the ICC may gr *f if it finds that 


railroad interest will not prevent the 
arrier “from being operated tn 
> interest of public.” and that it “will 


not exclude, prevent, or reduce compet 


tion on the route by water under con 


sideration.” So railroad participation in 
water transportation has dwindled ove 
that object the vears. Today t is small 

ownershiy If the restrictions were removed, rail 
yordinat ed on n roads seeking water ghts would 
have to comply Interstate 


her me re ' . 
other ty] © Commerce Act's water-carrier regula 
ion why the truck ind rail iTt ¢ | tory. provisions wh ch wer vdded as 
Ill in 1940 llior f dollars 


ngle movement should be under dif Part 


hip than there would have been spent by ‘ral govern 


been to have compelled Henry ment for inland waterway improve 
hi ' me fy 
ris automobiles from — ments, aside from the tremendous cur 


furnished by other manufactur rent outlavs for the St. Lawrence 


issemble 


f constructing these parts way. There is a serious question 


s instead « 
himself whether it is in the 


> have 
Any | : may nave I to deny use these relative 
yvads would ly free facilitie rs which have 


} | 


, ante the anaes wabeu ; 
o dominate motor carrie! 1elped p 


ire now Ww foundation 
Il covered by certi Competitors Are Diversifying 


[he country 1s we 
ited motor carriers. Opportun 
oads to acquire e to make use 

' 


ndependent same terms 
These 


to the 
a truck 
of auto 
As such 
oads will 
get into 


Nass 
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with motor carriers. The conditions no Railroads do not believe it is in the — tainer most economically from origin to 
longer exist which, decades ago, gave public interest for CAB to persist in destination, and how to give the ship 
rise to fears that railroads might mon- its inflexible commitment to a policy per the kind of service he wants. In 
opolize water transportation of keeping absolute separateness of own- one case it may be an all-rail movement 
Restrictions on surface carriers en ership between surface and air carriers with terminal truck handling; in others, 
§ air transportation are now Whatever validity regulatory legisla t may be an all-truck movement or a 
Section 488 (b) of the Federal Avia- tion based on “railroad monopoly” may combination of line-haul rail and line 
Act of 1958. They are similar to have had 20, 30 or 40 years ago, the _ haul trucking 
those in the Motor Carrier Act reasons for such restrictions have now In order for our common Carrier sys 
Ihe Civil Aeronautics Board has disappeared. Over the years the con tem to survive, common carriers must 
Stated that Congress intends railroad cept has persisted among regulatory do a better job for the shipping pub 
] 


and water-carrier participation in air bodies that different kinds of treig 


i ¢ than private transportation does. Un- 
transport to be subject to rigid limit: fall naturally into different “spheres less common carrier transportation com 


tions. Following through on that basis and, accordingly, each form of trans panies are allowed full use of whatever 


CAB has virtually excluded surface cat port was to be developed around the — tools technology makes available, then 


riers from air transport kind of freight that fell naturally into they cannot offer the quality of service 
Carriage 1s the fastest growing ts sphere available by private transportation be 
insport in the United States In view of today’s technological cause there are no restrictions whatever 

will take changes, there is not now, if there ever = on private carriers. If the nation wants 

was, any natural selection of a carrie continued good service from its com 

creasing to be made on the basis of the nature mon carriers, then it must allow them 

surface carriers, par of the freight It does not matter what to offer any type of transport under tau 

gathering and distribu s in a container, such as a truck trailer ind just regulation which ts applicable 


ind from airports The problem is how to move that con t arriers alike 


iversification Means Better Service 


By WAYNE A JOHNSTON to our disady intage and to that of service less convenient and more costly 
our customers—take a look at the map than it is by nature certainly does not 
President, Illinois Central System We have a truck which operates daily constitute regulation in the public in 
from Jackson Miss westward to terest 
The Illinois Central operates truck Vicksburg (SO miles)——-thence north This u ince of how restraints on 
service on highways paralleling 4,500 ward another 144 miles to Clarksdale ur operat rucks prevent best 
miles of our railroad ind sery ng four When interstate frcicht arrives at Jack itinued on ) » 0) 
out of five of our treight stations. We son destined to points north of Vicks 
inaugurated this service 20 years ago burg on our truck route, we are not 
to handle pack ize freight in substitu llowed to load this freight » our 
ion for slower peddler car operation truck at Jackson—carrving it through 
This truck service has enabled us to to destination the same day. Instead 
serve our customers more satisfactorily >» have to load the treight nto 
and more economically than we could ‘ight car at Jackson and move it to 
serve them by rail service alone cksburg by rail. Then, at Vicksbur 
However because the Illinois Cen we can load it into our truck for move 
tral is a railroad—the Interstate Com ment northward 
merce Commission has imposed so This requirement fot 
many restrictior n our truck opera veen Jackson and Vicksburg delays 
tion that we are unable to provide our — the freight at least 24 hours in reach 
patrons with any ng li the benefits g ts destination Moreover the 
from th ! of C t is phys restriction forces us to handle the 


ically reight physically on two additional oc 


_- 


which is ' ns. That is to sav. we have to load 

reight into a freight car at Jack 
ind unload it at Vicksburg. Then 
cksburg \v have to load the 
it n the truck for delivers 

ilong the ne toward (¢ larksdale 

at destination, the freight of course 

to be unloaded To get this 

trom Jackson to destination 

Vicksburg-Clarksdale route we 


reight four times 


iasiSsippt 


~\o— 
—i 


—S 

would suffice. except f{ 2 << 
ed upon our operat ‘\\ 
Ol 


Y 


yvecause I tne ru he delay and extra handling ILLIN 


subsequent rail haul restr re an inconvenience to shippers and la 


S CENTRAL can truck from 
ck to Vicksburg; from Vicksburg 

ind the kev nt restrictions receivers and c o the railroad te ] ‘ al but not from Jackson 
see how these restrictions operate Regulation which makes transportation — t lark ia Vicksburg 
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with BandM “Piggy Back”’ service 


e@ Piggy Back service is today’s most convenient and efficient method 
of freight shipment. 

@ Your shipment keeps moving even on Sundays, and when weather 
conditions close highways. 


@ For information write, or call collect: any agent or traffic representative 
of the B and M Railroad. 


BOS TONcr and MAINE? RAILROAD 
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* NEW DAMAGE CONTROL DEVICES by 


for Railroads and Shippers 


e LOWER SHIPPING COSTS 
e CUT DAMAGED SHIPMENTS 
e SAVE MAN-HOURS 


NEW Gondola Roofs 


Over-all product costs are important—that's why 
YOCAR roofs are a must for your road. Beaded 
steel welded over YOCAR's exclusive web 
underconstruction insures warp-free perform 
ance; extra months of revenue service. Adjust- 
able roof heights meet A.I.S.I. 48" standards 
Center section over-laps end sections; greater 
weather protection for steel bars, sheets, plates 
and tubing. Roofs are quickly removed by 
cranes using “C” hooks. slings, chains and 
even sheet lifters. Manway doors, catwalks, 
special heights optional. 














RoLLoK Movable Bulkheads 


. . cut installation time in half with new “Zee’’-section tracks at top 

ind bottom of car walls; bulkhead positions easily on case-hardened 
llers; over-sized locking pins allow for car wall distortion . . . swivel 

rank operates locking pins quickly and safely. Meets A.I.S.I. standards 
steel or wood facings available . . . bulkheads are in car sets 





NEW Gondola Hoods 


il shipping needs . . . YOCAR’s Hi-Side Hoods to fit all 
i ca r YOCAR’s new Shock-Spring Coil Skid and Low 
r 


tighter fits; handles easier, even in low 


»per coil well for positive cradling. New cross 


s coils securely for maximum protection. 


*? 


> SEND FOR NEW CATALOG TODAY! 
VISIT US AT THE A. R. S. A. CONVENTION, BOOTH 170, SEPT. 20-23, HOTEL SHERMAN, CHICAGO 


\O°-3' 3 ESR e- se 2 Bee ee ee ee 2 eee 2 ee ee 2 eee ee) 
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6 YEARS 
OF PROVED 














CAR 


d more shippers are going to Airslide Cars for economical bulk 


ms or containers 
ading and unloadin; 
! or stacking 


e for unloading 


AIRSLIDE 
Airslide and Dry-Flo Car Division 
GENERAL AMERICAN TRANSPORTATION i CORPORATION 


In Canada: Canadian General Transit Co., Ltd., Montreal 
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DIVERSIFICATION MEANS BETTER SERVICE (Continued from page 25) 


possible service is not an isolated case 
exist all 


prevent our 


Similar situations over our 
providing 


shippers and receivers of freight with 


tilroad and 


the fast and economical service of 
which we 


This 


are capable 
limited 


service has failed 


truck 
as might have been 


and restricted 
expected—to halt the steady erosion of 
our LCL tonnage. In 1930 we handled 
Imost 142 million tons of LCL. In 
1958 our LCL tonnage had dropped to 
less than one-fifth of the 1930 figure 
The limitation placed on our use of 
costly to our railroad. It is 
to our customers. It benefits no 
except the competing 
restricted the 


trucks Is 
costly 
body carriers 
who are not way the 
regulators restrict the railroads 

The increased volume and quality of 
the service rendered by our motor car 
rier Competitors—who are not restricted 
has enabled them to make 
carload traffic. 


petroleum and products, iron and steel, 


as we are 
nroads on our such as 
and 
This 


unless we 


automobiles, grain, cotton, fruits 


and canned 
bound to 


goods 


vegetables, 
trend is continue 
re permitted to improve the quality 


nd economy of our service—which is 


mpossible as long as present restric 
tions on our highway operations persist 

Just what legitimate purpose is served 
limitations on our right to 
serve our customers efficiently 
promptly? The Illinois Central has been 
providing transportation for Mid 
America for more than a century. Why 


should we be denied the 1 ght to mik 


by these 


and 


full use of efficient new transportation 
t when they come along, adapting 
them to augment our rail? 

In 1946, the Illinois Central, through 
Valley 
Transportation Company, applied to the 


Board for 


air transportation as an 


service by 


ts subsidiary, the 


M SS SSIPp! 


Aeronautics authority 


rwarder in domestic and 
how 


>t] 


nternational service. The board 


ever, denied our 
iS applications which had been filed by 
iffiliates 


other fa lro id 
relat hy 
Clauively 


Wear ng 


application—as we 


is a new but 


growing service apparel 


] 


irmaceuticals, and cut flowers are 


commodities which 
g by ai The 
companies handling 
more 


and 


examples of 


} } 
re now harwely 


movin 
competition of air 
will become more and 
| Illinois Central 


permitted to meet 


Unless the 
lroads ire 
competition by 


> themselves 
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over a century constitute a valid 


ment 


argu 
against allowing it to keep its 

up-to-date by adopting 
methods and devices? 

Of all large railroads in the United 
States, the Illinois Central probably has 
more Competition than any other from 
barge operations—since our lines are 
paralleled throughout by rivers, made 
navigable and kept navigable at enor 
mous expenditure of tax money. As a 
result a great deal of traffic has been 
diverted from our railroad to the rivers 

petroleum and its products, iron and 
steel, sand, gravel, crushed stone, bitu 
coal, grain and soybeans. Of 
these, the largest item from the stand- 
point of tonnage is coal, much of which 
originates on our railroad and which 
we are forced to turn over to our barge 
competitors 

There are limits beyond which we 
ire unable to go in preventing the loss 


of traffic by rate adjustments and im 
provement in our 


service new 


minous 


service. The only 
which we can counteract much 
continuing 
Operations ourselves. 
this service for that traffic which 
most economically handled by 
Very great difficulties would be 
encountered, however, were we to seek 
to institute such operations, 
of the special burden of proof which 
the Panama Canal Act of 1912 places 
applicants for operating 


iv by 
of this erosion is to get 
nto barge and 
offer 
can be 


barge 


because 


on railroad 
rights in such a case 
The Illinois Central has 


transportation 


been pro 


viding service since 


ISS] changes, ad 
and 


and 


Technological 
vances in the transportation art, 
government promotion 
subsidization of late-comers in_ the 


business—all this has 


extensive 


transportation 


resulted in some. services which we 
perform by rail becoming obsolete and 
vuutdated. For 


economy 


various reasons, such as 


speed or shippers find that 


N. J. Rail Plan 


Robert I 


mounting in 


Mevyner's 
New 


Support for Gov 
lroad-aid plan Ss 
Jerses 

At State Senate 
that would put the plan to a state-wide 


only minor oppos 


hearings on a bill 


vote in November, 
tion developed 
Appearing in support of the referen 
m hill were State Highway Com 
missioner Dwight R. G Palmer. a 
spokesman from the State C.1.0. Coun 
commuter 


cil, and representatives of 


v All seven members of the 
Senate committee that held the hearing 
indicated that they would support the 


roups 


service by rail satisfies only a part of 
their need for transporation—and, at 
that, a constantly declining part. As 
transportation and merchandising 
methods change, as truck and air trans 
portation develop, as more and more 
public money is poured into highways, 
and air transportation ta 

railroads _ find 
sitting ducks, condemned to 
watching a large part of our former 
traffic moved by highway, by river, 
and by air. And still our 
rail is indispensable to the nation. To 
keep offering it and doing the job 
with increasing efficiency, we 
the same opportunity 
have of adapt 
The only way 
under the system of 
enterprise is to be permitted 
to keep up these changes; to 
permit us to transport freight 
whatever tools will best meet the needs 
of the shipper 

The flight of much of our traffic to 
other forms of transportation in which 
we are largely forbidden to engage has 
and facili 


waterways 
cilities, we ourselves 


simply 


service by 


evel 
must be given 
that other Americans 
ing ourselves to change 
we can do this 
private 
with 
using 


resulted in our know-how 
ties lying to a large degree idle, which 
we had 


unit costs. If 


retain 


means higher 


been able to much of the rev 
enue we have lost—by being ourselves 


operate other media ot 


undoubtedly a 


allowed to 
transportation great 
deal of the 


rate 


railroad general 
been 


post-wal 
have 
arbitrary 


would not 
and 


increases 
necessary. The artificial 
restrictions on railways’ adoption of in 
novations in the art of transportation 
have been customers as 
well as to the railroads. They have in 
jured rather than advanced the public 


costly to our 


welfare. I believe all shippers and re 
ceivers of freight and responsible cit! 
zens generally should join the railroads 
in seeking the complete repeal of all 


such restrictions 


Wins Support 


bill. The Senate will vote on the 
proposal this week 

The lower house has already ap 
ved the plan (RA, Aug. 17, p 
Meyner’s plan would di 


Jersey 


- 
pre 

Governor 
vert some $600 million in New 
Turnpike profits to the aid of distressed 
railroads over 


The legislation now pending 


commute! a period of 
30 vears 
would call for a vote on an initial step 
in implementing the plan 

of the state’s credit behind 
000 in New Turnpike Authority 
bonds. After that, it would be necessary 


to win the approval of the bondholders 


the placing 
$430,000 


Jersey 
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GEAR 


OF THE YEAR... 


. ». the gear of any year; the Waugh-Gould Type 
700 Friction Rubber gear is, without question, the 
finest draft gear for standard pockets ever offered 
to American railroads. 

The highest capacity gear ever approved by the 
A.A.R., providing more than twice the car and lading 
protection of any friction gear, it is at the same time 
smooth in action offering a progressive resistance to 
impact that delays force rise and greatly reduces 
impact shocks. 

For real car and lading protection, specify Waugh- 
Gould Type 700 gear on your next draft gear order. 
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OFFICIAL A.A.R. CAPACITY 


51600 


ft. Ibs.* 


WAU GS GUULY 


WAUGH EQUIPMENT COMPANY 
NEW YORK « CHICAGO «+ ST. LOUIS 
Canadian Waugh Equipment Company: Montreal 
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HIP IT ON THE FRISCO 


Crane, clamshell or granite blocks... 

drums or barrels or wooden box — 

whatever you have to ship—big or small, 

short or tall—fragile or rugged, 

ship it fast and ship it sure; 

SHIP IT ON THE FRISCO! 

To, from or through the Southeast and Southwest— 
425 powerful FRISCO diesels and a fleet of 
25,000 cars speed your shipments to destination 


safely, surely ...on time! 


Your freight arrives when you want it... reaches its 


destination when it's due! 


Call your FRISCO Sales Representative for that next 
shipment—he'll show you why it pays 


5,000 MILES SERVING: 
to Ship If On the FRISCO! 


MISSOURI * KANSAS « ARKANSAS *« OKLAHOMA © TEXAS « TENNESSEE + MISSISSIPPI * ALABAMA® FLORIDA 
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200 heavily-insulated cars with damage-prevention 


B 0 X CA R FI G U R ES tell the equipment, 50 mechanical refrigerator cars, 50 TOFC 


cars and 99 covered hoppers to its fleet of freight 


ry of Northern Pacific’s freight-car program. 
equipment. Photo shows assembly line at company’s 


r tal expenditure his year: $11 million. Before the 
year has ended, NP will have added 650 box cars, Brainerd, Minnesota, car shop. 


BROADER “PIGGYBACK” .-..i:¢ no. es. 


tends from Chicago to Seattle. Fourth morning delivery is offered 
between Twin Cities, Duluth-Superior and Seattle-Tacoma-Portland 


area; fifth morning delivery between Chicago and north Pacific coast 
pacific pan) 


points. Refrigerated trailers speed shipment of pork, beef and lamb aoe 
~~ 
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If you have pping problem or are looking for a choice industrial site, chances are we can help you. 
For a quick reply, call your local NP traffic representative or write Otto Kopp, Vice President—Traffic, 


Northern Pacific Railway, St. Paul 1, Minnesota. 


NORTHERN PACIFIC-really terrific! 
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MORTHERN PACIFIC RAILWAY COMPANY 
NRASSING REPORT OF WESTROUND SHIPMENTS 


4 ST. PAUL, MANN. 


MORAINE ,O. nyc 181238 MEST 29 STOVES SEATTLE WORTHTOWN | 
IVORYOALE MiLW 706837 MFST 36 SOAP TACOMA WORTHTOWN 
LOUISVILLE CaNw 81288 MFST 26 _ Liquor _WELEWA ) (_ NORTHTOWN 
AKRON, O. PENNA 32754 FST ig —s THERES PASCO WORTHTOWN 
DETROIT wae 18798 mFST 32 woTors YAKIMA HORTHTOWN 
i. Ce tt ee iin ais 


he 


KEEPING TABS on freight ship- shippers more speedily than ever. For quick, 


ments long has been a vital part of NP’s service accurate information about deliveries, just call 
and these electronically assembled ‘“Car-Tab” your nearest Northern Pacific traffic office. De- 
Reports have made information available to tailed data is issued every working day. 


ze 


NO WAITING Maintenance needs get prompt 


attention on NP. A continuing program keeps equipment 
and facilities in top operating condition. Here, a crew works 
on track ballasting. Streamlined method, pioneered by NP, 
uses a locomotive-drawn sled to skeletonize track and to 


plow new ballast under ties. 
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This Is Piggyback, Alaska Style 


By — 


cnse 
ner 
Wh 


M 


ompany was using 


truckers 


' 


le 


nsportatior e Alaska 


) 


FITCH and R. H. ANDERSON* 


itl boxes 
Alaska R 
carrier, | 
ind opel ited 
Interior 


n 


t. Where v 
ind d 


Shippers save 


ised, loss 


ma 
noth ny 
They are enthusiastic 


shipments have bee 


Via rail 
ARR 
kind of 


} 
YWECS 


provided 


new 


con 
Ste 
metal c¢ 


im 
irfvo 
1949, wood cargo cribs in 
temperature van 
n with Garrison 
Ihe U.S. Ar 

ts ¢ 


ibout the bigg 


vet 
Rest 


m\ 
onex 
beeen con 


tor of 


them 
nvented 
the first pl e 


this is a form of tr 


on that everybody can be en 
{ 


ibout 


does have its econom 


But it is a 

ind barge ] 

railroads, and 
provide 


to | 
ind most economic 


engineering problems part 


nership of steamship nes 


motor 


Carriers 


even all 
ers ill oper iting the 
fastest 

ce the transportation industry 
fer 

Pigevback ind 
The re it revival of 
Nowher 
more aggre 
Seward and Whittier on 
Peninsula Anchor 
ind on to Fairbanks 
Alaska, 470 ral 


story 
merely incew chapter 
reviy il be ny 
lv than from 
the Kena 
on Cook Inlet 
ot 
Seward and about 
Arctic Circle 
Alaska Railroad 


were the joint 


pursued ssive 
through 
ge 
in the 
north 
below the 

On the 


movements 


miles 


miles 


interior 


of 


piggyback 

product of 
\ 

iN carriers, truck op 


lt As far 


rned, a 


the needs of oce 


erators and the railroad its« 


s the motor carriers are conce 
the first 


mate. Spring 


big imecentive in nstance Was 
Alaska’s cl 

lWVvoc with Alaska 
truck lo cut 
shere they become unprofitable 
that 


would get 


thaws raised 


} 


highwavs unless 


th 


ids were down to the po nt 


It was 
ind the 
together to keep 
trucks moving during this pe 
the I id they 


move at all 


nevitable the railroad 
truckers 
motor 
od when, without 
could hardly 
truckers and railroaders 
look at each other 
But the 
receding and currently 


taking 


True 
tinued to with some 


suspicion suspicion has been 


van-on-flat-car 


nil the 


movement Is place year 
round 
One of the | of Alaska’s truck 
has an integrated art 
with the laska Railroad 
that the of his 


gevback of 


irgest 
operators inge 
ment which 
majority vans 


the 


means 


move p One or two 


smaller operators have hardly carried 
the long hauls 
The movement 
bound to con 
of piggy 


ire too ob 


a pound of freight over 
except via piggyback 
keeps growing 
tinue, since the 
xuck movement in 
vious to be ignored 


and 1s 
economics 


Alaska 


Anvone who glances at a rail equip 
ment magazine will im 
pressed by the inventive talent that is 
New methods 
tie-down 
the 


business be 
going into piggybacking 


of and ire bewil 
numerous. In interest 
movement i demand 


compatibility 


handling 
ot 


for 


deringly 
through 
standardization and 
being heard in 

The Alaska 
invention 
and 


many quarters 
Railroad 


parade 


joined in 
Getting 


off ships ts 


has 
loaded 


the 
vans containers rela 
n the 
and 
the 
an 
ARR 
a wing-tvpe mount 
accommodate a 40-ft 
the expense 
of cribbing and blocking to secure the 
load to the car lifted to 
the car by ship's gear, fastened down 
then, at 
easily to a waiting tr 
s backed the f 
ind of 
outward 
the car 


tivels 
Alaska 


boxes 


easy, because many sh ps 

trade c handle \v 
with their 
tie-down of vans on 
Alaska Railroad respons bility 
employees designed 
which 


tr 


in ins 
But 


cCa&rs S 


own geal 
flat 


sO 


would 


aller without labor and 


The van is 


transferred 
The tractor 
nd of the 
mount are 


ind destination 
ictor 
ront e 


the 


under 
the 
and 
van to be rolled off 


van wings 
allowing 


and to 


released swung 
the 
proceed to consignee destination 

The railroad not, however, 
think the forty-footer 
container transport requirements either 
is a van or box. It ts too big for most 
shippers in the Alaska trade. It lacks 
maneuverability on the streets of Alas 


does 


is the answer to 
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kan Even locked, 
poses problems of safe handling 
Furthermore, the Alaska Railroad 
advantages In container owner- 
railroad in the 
use and efficiency of this type of cargo 
handling. The important field of heat 


cities securely 


Saw 


ship by the increasing 


er and refrigerated cargo also needed 

great deal more developmental en 
couragement 

In 1955, purchased 
8 ft by 9 
ft—on an experimental basis. The ex 
worked and the response of 
shippers was immediate. Thereafter 
the unit rail box fleet was increased 
to 74, of which 34 were insulated 

The boxes are loaded on the West 
Coast, but are allowed to g0 be 
craned on 
and 


the railroad 


rail boxes—24 ft by 


few unit 


periment 


not 
that area They 


ind off ship or 


are 
to flat 
re delivered to consignee either by a 
with the 
equipment. The 
receives in both the 
provided by the published tariffs on a 
trom 


yond 
barge cars, 
railroad’s 


railroad 


motor carrier ofr 
own tractor 
revenue rates as 


classified basis, and a use charge 
the ocean shipper 

The success of these boxes prompted 
inother big order in the spring of 
9S9 

The Alaska Railroad) must jus 
¥ capital expenditures of this kind 
o the House Committee on Appropria 
committee 

Here is 
the Interior 
Appropriations Committee in 
Alaska Railroad's 
nost recent container purchase 

Alaska Railroad and steamship 
company experience of the last 
that unit rail 
de a major answer to shipper needs 
Alaska. The railroad already 

34 insulated and 40 uninsulated 
[he steamship companies also own a 
good many. A check with Alaska Rail 
road shippers made during the last 
week in September of this year (1958) 
demonstrated emphatically that the use 
rail the dif 


between dissatis 


I approyv i] 
the 


to the 


ons and secure 


for such what 
De pal 
House 


seeking assent to the 


programs 


said 


tment of 


several 
ears shows boxes 


owns 


boxes 


of unit boxes 


ference 


fied rail 


represents 
satished and 
The shippers were 
unanimous in praise of unit-rail-box 
service. Some that they 
stop shipping with the Alaska Railroad 


customers 


stated would 


rail boxes were available.” 

The program was approved and the 
Alaska Railroad currently 
60 insulated unit rail boxes, 24 ft by 
8 ft. Delivery 
They are 


Mfg. Co 


unless unit 


has ordered 


S tt by on these boxes 


already begun being 


Utility Traile 


has 
built by of Los 
Angeles 

In the meantime, the steamship lines 
ind the 
pa g thei 
he laska 
ship Company, by 
dditional I 


modifications 


motor carriers are rapidly ex 

container 

The 
the 


ships 


operations 

Alaska Steam 
purchase of 
deck 


has greatly increased its 


trade 


berty ind by 


August 31, 1959 RAILWAY ACE 


Puget 


cooper: ative 


container-carrying capacity 
Sound Tug & Barge, in a 
urrangement with Coastwise Lines, has 


bought expressly for use in 
carrying containers to Alaska 
gram continue until 
of freight, formerly carried loose-stow 
that 
nomically in 
stow cargo no longer 

C ontainer 
brought its problems to 
Railroad. The question of 
dramatized by the railroad’s 
purchase of 160 unit rail 
one of the most serious. Here is a 
kind of rivalry which container trans- 
portation has introduced even while it 
has been the other 
problems of competitive conflict. It is 
obvious that ownership of rail boxes 
a high degree 
of control over cargo movements 
When the Alaska Railroad the 


boxes, business relationships with cus 


barges 
The pro 
will every pound 
is capable of being shipped eco 
containers, will be loose 
also has 


the Alaska 


ownership 


transportation 


recent 


boxes IS 


solving some of 


and vans brings with it 


owns 


tomers are about the same as if 


transported by 


cargo 


were conventional rail 


is 
MOUNT on flat 
trailer; permits easy and efficient 
Mount wa at 
ARR 


car holds front 


WING 
end of 
! nioading 


i developed by the 


THE ALASKA RAILROAD 


UNIT RAII 


on me 


BOXES 


w flat ca in th 


some of tl first pure hased by the 


clearly 
boxes 
letter 

adver 


railroad Is 

carrier. The 
attractive 
railroad 
shipping com 
boxes oF 


foot 


The 
dentified as the 
with theu 
permanent 
But 
trucker 


shoe is on 


equipment 


themselves, 
ing, are a 
tisement 

pany or a owns the 
vans, the the other 
The other operators in this transporta 
tion movement are the carriers so tar 
as the public is concerned. The tariff 
charges go to them and the railroad 
eceives a rate for carrying the loaded 


when a 


box or trailer and returning it to origin 

The economic problems of this kind 
of rivalry are obvious. A rail 
could lose all the rate advantages of a 
cheaper mode of transportation by set 
ting a piggyback rate too low in com 
parison to the rate of published tar 
iffs for the commodities inside the box 

Some of the rate problems intro 
duced in the other 48 states by piggy 
back operations now getting the 
sustained attention of the ICC. The 
Alaska Railroad is not under the jur 
isdiction of the commission, although 


Carrier 


are 


Si) 


(Continued on page 








TRUCK-MOUNTED CRANE may also 
transferring unit rail boxes 
and flat-bed tru for 
movement 


be used for 
between flat cars 
highway 


af your servieg 


FX. THE ALASKA RAILROAD 


tailroad—are 


Alaska 


Anchorage yard 


35 





The Thinker. .. 


Or The Shipping 
Man’s Friend 


Down on the T&P we're sittin up nights figgerin 
new ways to handle your shipments better, faster ‘ 
’n cheaper! Fact is, there’s hardly anything we'd 


druther do than grab a tough old transportation 


problem by the horns, rassel ‘er right down to 


the ground for you. 


When you've got a shippin maverick that’s 
plaguin the daylights out of you, holler for old 
Texas Pete or the T&P trail boss that rides 


your range. He'll tackle anything! 


Y’all call! 





— 





Poe 


-~—_ 


GTM AVIAN 





TEXAS AND PACIFIC RAILWAY 


ABILENE, TEXAS OR 4.7036 DALLAS. TEXAS R! 1.6533 LOS ANGELES, CAL ee Se 

ALEXANDRIA LA 4453 DETROIT. MICH TR 2.6665 MEMPHIS, TENN JA 6-5 SAN FRANCISCO CAL. SU 1.4612 
ATLANTA, GA JA 4.1712 EL PASO, TEXAS KE 31436 NEW ORLEANS, LA. JA 3-625) SHREVEPORT, LA 2.3155 
BIG SPRING. TEXAS FT. WORTH, TEXAS ED 6.2363 —_— — i $Ro-+ TEXARKANA TEXAS 2.610 

" +49 ‘ ? WA © q 4 4 4 

BIRMINGHAM, ALA t 2 HAVANA. CUBA A-GO> PHILADELPHIA. PA. PE S.2737 TULSA. OKLA H 2.468 
BOSTON. MASS Lt 2-4 HOUSTON, TEXAS CA 4-232 os . 49} WASHINGTON, 0 NA 8.148 
HICAGO RA 6.031 KANSAS CITY. MO Vi2-5129 PHOENIX, ARIZ AL 3.0214 — : oe 
CINCINNATI, OMI0 _ n TLE ROCK, ARK FR 2.1285 PITTSBURGH, PA AT 1.1505 WINSTON-SALEM, N.C. PA 2.6304 
C 5 
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When its a 
“special” shipment, 
Erie is ready to 
handle it! 


of dependable 
customer service 


When you have a shipment that calls for special 

equipment, special handling or extra-high and wide 

clearances, that’s a good time to call your local Erie 

traffic representative. An important part of Erie’s 

customer service is working with customers to develop 

the equipment and techniques best suited to transport 

ing their products. And Erie has long been famous as 

the “high-and-wide” route for outsize shipment 

Emphasis on customer service is Erie’s way of run 

ning a railroad. It’s a constant reminder to men in 

every department to be alert to opportunities to serve 

your shipping needs better. And whenever you route |’ . ) it i| “\6 Depe 
freight —“‘special” or not — to or from the Erie Area Tie dl roa the 
a call to your nearest Erie man will put our brand of 

service to work for you! F 5 
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DETROIT-—ST. LOUIS—KANSAS CITY | he 


"On the Seaboard: 


Midwestern shippers who route to points in the headquarters. You'll like the way they can come up 


Seaboord Southeast are never far from Seaboard with car reports and every other bit of information 
men shown here are railroad men you need regarding your Seaboard shipments 


T 
ervice he 


Seaboard representatives — and they're as close to Seaboard has some exceptional trackside plant 


what's going on along our road as if their territories sites, one of which might well be the solution to your 


were actually “On the Seaboard expanding manufacturing or distributing program 


Jse their up-to-date tariff and routing information A word to one of these Seaboard men will bring you 
U e f g Y 


fast, efficient communications with Seaboard complete, usable information, without obligation 


J. DOUGLAS DAWSON. JR OSCAR A. WILLIAMS P. ROBERT MEDLAND, 
seneral Agent General Agent General Agent 
Detroit, Michigan St. Louis, Missour Kansas City, Missour 
Remember, a local telephone call and you're 
“on the Seaboard !” 


In DETROIT In ST. LOUIS In KANSAS CITY 
WOodward 2-8404 MAin 1-1894 Victor 2-4747 
1207 Lafayette Building 1921 Rwy. Exchange Building 1204 Fairfax Building 


NATION-WIDE! OTHER SEABOARD FREIGHT 
REPRESENTATIVES ARE SITUATED IN: 
BALTIMORE, MD lvert St Exingt 39 
BOSTON, MASS 3 yist t erty 2-47 
BUFFALO, N.Y } / MOhawk 7152 


CHATTANOOGA, TENN Q AMherst ¢ 9 ate iene 
CHICAGO, ILL 160 Ma tt Tate } 

CINCINNATI. OHIO 303 Carew Tow Main 1.504 RAILROAD 
HOUSTON, TEX , vs 7 | 
LOUISVILLE, KY ry 

MEMPHIS, TENN 

NASHVILLE, TENN 

NEW ORLEANS, LA 

NEW YORK, N.Y 

PHILADELPHIA, PA 

PITTSBURGH, PA 

SAN FRANCISCO. CAL 

TULSA, OKLA 

WASHINGTON, 0.C 


x great states served by Seaboard THE ROUTE OF COURTEOUS SERVICE 


ET LTT it a 
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* 


* aT — 
©” Bob Hawes’t 
has a job 

to do 

W for the 


Soo kine 


. 


tt t R 
s ey Standort oil oad ipany (Indiana), 
910 bes th Michigan Avenue, Chicago 80, Illinois 


a) 


lly ii. 


You expect more from STANDARD and you get it/ 


| 





The badge that 
was shot in the back 


\> wh / 
) a ai : 
‘ 7 % > e N ‘G 


Protecting customers and shipments of 
Union Pacific Railroad is a continuing effort. 


The excellent safety record is proof. 


Automatic devices protect property and train 
movements. Specially built equipment guards 
live and perishable shipments. Advanced type 
facilities provide for proper handling. 


This badge, worn on the back of the 
apel, was pierced by a bullet which Above all is the safety-mindedness of Union 


then killed the Union Pacific watch- >. f! , . —_ 
. on ac ; yeopie. ) ; 2 “ S ) 0 
| Chmene, She bales ina Be Pacific people. Your shipments on Union 


seen now in Union Pacific’s museum, 


Pacific are important in the eyes of each man. 


be Spttijic 


RAILROAD 
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- 
There's nothing like courteous. competent 
help on transportation matters to make a shipper’s 


or receivers face light up with a smile of 
ll dil satisfaction. We know —because we see it happer 
so often. Ship Southern and youll see, too! 


ANC SG! FE sourucen rawway system 


? Tw Ly 
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A concrete example of how 
the Western Maryland serves an essential industry 


In Western Mary YT way's country you see heavy 
TY) | 


seams of lim n n oal. Also huge deposits of 


clay ind rel 


The West 


cement plants of the area... then 


ir top quality cement 


lucts needed f< 


rn Maryland feeds them fast into the g1 
} 


nerve 


hauls cement to w 


it's used 
] | 


portland cem backbone of 


the backbone of 


Just as 
building 
econom sound freigh novement. 

Whatever you ship—in bulk or by 
Western Maryland has the 1 


construction, so railroads are 


ally 
units—you'll find 


itest car designs and 


handling methods to give 
Friendly, too. Just call on us and see. 
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Ideas For Better 





Packaging Loose Parts 
Cuts Loss, Damage 


By packaging loose parts, attach- 
ments and assemblies for farm ma- 
chinery, Deere & Co.’s Des Moines 
factory saves enough to pay the cost 
of packaging—and then some 

Savings come partly from elimina- 
tion of loss, pilferage and damage dur 
ing shipment; partly from less mater- 
ials handling in warehouses and on car 
loading docks. Cultivator attachments 
ind assemblies include, for example. 
56 different parts weighing a total of 
734 Ib; vet they can be packed for 
shipment in four wirebound boxes with 


a combined tare weight of as little as 


47 lb 


Railroading 





After Hours 





FRAINLESS LONG BEACH?—Robert J. Swan ot Long 
Beach, Calif., nominates 
his town (population 300-400 thousand) as the biggest 
place without regular train service. James Wilson of Staten 
Island, N.Y., makes the same nomination, as does T. §$ 
Woods, B&O's assistant manager, labor relations; and 
W. W. Shewan of the Long Beach Harbor Department 
Carl Blaubach, on the staff of the California Public Utilities 
Commission, also mentions three other cities in Los 
Angeles County (Norwalk, Downey and Torrance—all 80 
100 thousand) which do not have passenger trains 
Of course, as Messrs. Swan and Blaubach point out, 
Long Beach does have rapid transit trains. My own inclin 
tion is to the opinion that the absence of train service 
n a suburb—even a big one—isn’t of too much signifi 
cance. It's where the nearest railroad station with sub- 
stantial schedules is further away than the nearest airport 
that a town can really be considered as crossed off the 
railroad passenger service hist 
The USA isn’t just shrinking its railroad passenger serv 
ce—it’s losing common carrier service of any kind. There 
ire many substantial towns now that don't even have a 
bus line. You have to have your own car, or you take a 
taxi, or ride your thumb. Maybe this is progress, but | 


doubt it 


A GREETING FROM BRITAIN—D. S. Martyn of 
Northampton, Eng 
land, tells me he follows our issues closely. While he 1s 
nterested in differences in railroad language between his 
country and this one, he is more struck with the similarity 
yvetween railroad problems on both sides of the Atlantic 
He's dead right. Everywhere the railroads are going 
through a critical period of readjustment to a new competi 
tive environment—but some countries and some railroads 
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ire making the change mo 


rapidly and more successtully 


than others. That's one reason why I believe that competent 
railroad journalism probably, more vital to railroad 
progress and prosperity now than ever before in history 
It's only by § word around fast, how these prob 
lems are being sd best, that convalescence can be ex 
pedited and full th quickly restored 
MASSES OR PATRONS?—Harold Berry, RI manager of 
purchases and stores, likes 
the term “mass transportation It's a twin with “mass 
production the principal support of our standard of 
living. He's talking about the transportation of freight, 


though—not people aps, referring to passengers, there 
might be a better t an mass 
Agent J. J. Mvers of Quarryville, Pa. (PRR) sees no set 
ous objection to mass, but suggests “volume transporta 
"as an alternative. He believes dealing with customers 
mass” is all right, for statistical purposes only, how 
In personal contacts they are patrons—-individuals 


} 


masses OF Volumes 
WHAI 92 MEANS General Agent J W Wasson 
(Frisco) at Joplin has been follow 
+} 


this corner’s own variety of playing the numbers (those 
used in Morse code as abbreviations for standard mes- 


nv 


sages). He wonders why there's been no reference to “92 
which means ‘deliver to This, he says, is the symbol! used 
when train orders were entrusted to a train crew for de- 


livery to a train crew a blind siding 

Mr. Wasson refers to the practice in the past tense 
but | wonder whether the practice may not still persist 
here and there. I recall observing it many times, back 
when I used to ride freight trains more often than I get 


i chance to do nowadays 











Thousand mile assembly line 


cks to hold automobile sub for short 


teletypes reports of every car movement 
anvwhere on the C&O to all traffic offices concerned 
tomobile industry's efficient This means that C&O’s Detroit freight traffic 
office, for examplk has up to-the-minute re ports on 
loaded cars as thev leave the factories. And, whet 
ntials and other units ever the destination plants mav be located, C&O's 
tratlic office in that area is given the same 


manv others, is an mpor 


with bodies. frames 


the far-awav assembly prompt 


production schedules information about the shipment. With CLIC serv- 
untry ’s automotive centers ice, assembly lines starting in Michigan are effi- 


indles much of this isscln ciently extended hundreds or thousands 
issembly plants There vour 


rSOTVICe he« LLESE shippe rs ( mmplet 


of miles to 
C&O) Is particularly well new automobile is 
d and driven awav under its own power 


| 
nite vou shipment C&O. With CLIC. vou can 
tion Cente CLI watch it move on 


reporting svstem R 


assembly line” schedul 


Chesapeake and Ohio Railway 


) TERMINAL TOWER, CLEVELAND 1, OHIO 








ew Products Report 





Coal Scale 


new automatic coal scale, with a 


1.000 Ibs. 
tons, 


and an 
has eight 
quick accessibility to all crit 
a rubber belt 


ipacity of 


capacity oft 60 


Coal moves on 
feeder i counter-balanced we gh 
I 1utomatically dis 
t is loaded to the pre 


mechanical counter registers 


wpper which ts 


"Ph 
charged when 
weight \ 
the number of discharges made by the 
scale. Richards Scale Co., Dept. RA 
Clifton, N 


Tie-Down Rings 
\ complete line of 
gs is now available 


iStening requirements 


»0 handling. Made 
> O00 to SO.000 Ibs 


in be used with 


tie down materials 

vebbing Wil rope, etc 
fast. flexible 
Ils or floors 


with alls 
1938 Park 


Threaded studs perm 
installation, flush 
VWAK Industries, Dept 4 
New ) rh 37 
RAILWAY AGE 
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Steel Strapping Sealer 


USS Model 66 is a 
strapping sealer which assures positive 
seals for heavy-duty carloading opera 

he manually operated sealer 


new flat ecl 


tions. The 

features a special locking handle and 

seal said to make the 
itself 


strapping 
th 


crimping action 
as strong as the 
machine is designed for use with 

OS0-in. flat steel strapping 
Steel Supply Division United 
Steel Corp Dept RA 208 
South LaSalle st., Chie 


seal 
The 
2-in. by 
l S 
\r 


ales 


“a 
= 


Double-Face Bar Rack 


16 tons of bars 
stock 
n this double face unit 
lb of may be pl 


of its 14 pairs of 


Over 


other elongated 


nventory 
adjusta 
arms may be 
serted in each arm to keep items sep 
high, 3¢ 
wide, and 33 in. deep at the ba 
Extension units may be joined to 


unit Be reer Dir Re p ‘bl 


Special spacer pins 


rate. The units are 72 in 


starting 


Sreel ¢ 


Chain Shock Absorber 


A new chain shock 
the manufacturer says will offset effects 


absorber, which 


of impacts or vibration, is expected to 
find 


tion and materials handling 


transporta 

The ab 
combines cushioning properties 
with 


many applications in 
sorber 
lal rubber compound 


high strength of an alley steel chain 
Ihe two are permanently bonded under 
Brandon Equipme: 


Michigan 


ind pressure 


RA (E-7), 332 So 


Clearview Cargotainer 


A newly designed “Clearview C are 
ner Ss engineered to iccommodate 


lift-truck forks 
entrv. The new Clearview 


30-1n with four 
ore ght way 

said to have the strongest base sec 
tion ever built into a wire mesh con- 
Capacities ot 


Body of the 


gage 


ner s available with 
rom SOO to 6.000 Ibs 
ontainer is made of cold-drawn 
welded to form 2-in 


De pl 


mesh, 


RA, 


steel wire 
Tri-State Engineerine Co 


Washington, Pa. 








New! 14th Edition 


WHOS WHO 


IN RAILROADING 


SPECIAL PRE-PUBLICATION 
PRICE OFFER TO READERS 
OF RAILWAY AGE 


PRICE ON PUBLICATION 
IF YOU ORDER NOW 


Save 








The new 1959 edition is the complete biographical guide to the leaders of the 
railroad industry. More than 1500 entirely new names in this edition, the first 
since 1954—and thousands of other additions and changes. Railroad presidents, 
top-echelon executives, operating officials, auditors, general counsel, traffic 
officers, purchasing agents, ICC personnel, transportation economists—you will 


find them all, and many more, in this up-to-date biographical directory. 


FOR MORE THAN THREE-QUARTERS 
OF A CENTURY THE STANDARD 
BIOGRAPHICAL REFERENCE 


And for good reason! It’s one of the most 


HERE'S THE KIND OF HELPFUL 
INFORMATION YOU GET 


e 5500 tact-filled IN EACH BIOGRAPHY 





biographies 


1500 entirely 


new names 


e Comprchensive 


data 


e An essential 


research tool 


All in one 


handy volume 





Full Name and Title—Business Connec 
tion and Address—Date of Birth—Edu- 
cation, Marital Status and Children — 
Railroad Career—Military Service Record 
Club and Fraternal Affiliations—Home 
Address—Political and Religious Affilia 


tions—Outstanding Achievements 


useful bocks you can have on your desk 
—for reference, for research, for the per- 
sonal detail and careers of the men who 
are leading American railroads into a new 
era of usefulness in the expanding na- 
tional economy. Don't be without your 
personal copy of this comprehensive and 
authoritative guide. There are more than 
5500 individual biographies of the top 


men in the industry in North America. 





ORDER NOW at this money-saving pre-publication price of $14 per copy. 
On publication date (late October 1959) the price goes to $18. Send no 
money, we'll bill you. Limited printing, so reserve your copy promptly! 


SIMMONS-BOARDMAN BOOK 


30 CHURCH STREET 
NEW YORK 7, N. Y. 
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DL&W-Erie Coordination Begins 


When the Delaware, Lackawanna & 
Western's westbound passenger train 
No. 15 clears Corning, N. ¥ 
uled for 9 42 


Separate operations 


(sched- 
a.m. on August 31) 
over the Lacka- 
75-mile double track between 
Binghamton and will end 
Hereafter, both Lackawanna and Erie 
trains will operate jointly between the 
over 76 miles of Erie tracks 

1d 1.7 miles that will be retained 
the present DL&W tracks 

This is the second major Erie-Lacka- 
wanna coordination. The first was joint 
use of DL&W! terminal 
Hoboken, (RA, Apr. 15, 1957, p. 15) 
The present coordination is the fruit of 
two years of planning and negotiations 
(RA, March 10, 1958, p. 19) on pos 
sible joint operation prior to the road's 
expected merger 

In a joint statement last week, Erie's 
V-P (Operations) Garret C. White and 
Lackawanna’s V-P (Operations) Wil- 
liam G. White (no relation) announced 
that signal and track work necessary to 
permit DL&W trains to run through on 
Erie tracks would be completed and 


operations begun before the Sept. 1 


Wanna § 


Corning 


; ‘ifie 
iWwoO CILICS 


‘ 
oO 


facilities at 


deadline set by the ICC 
proval for the coordination 

Joint freight station operations have 
already begun at Binghamton and El] 
Elmira 


In granting ap 


mira, and passenger stations at 
will move to the Erie terminal as part 
of the changeover this week. Passenget 
trains will continue to use the separate 
stations of each railroad in Binghamton 
for an indefinite period, but 
station personnel there are being com 


bined in the Lackawanna’s terminal 


passenger 


facilities. 

Lackawanna trains at 
will use the Erie Endicott, 
Owego and Waverly. Erie trains will 
use Lackawanna freight stations at Big 
Flats, Nichols and Vestal, while DL&W 
treights will use Erie stations at John 
son City, Wellsburg and Horseheads 


other points 


Stations at 


Million-Dollar Return 


The project of changing signals and 
trackwork to make possible joint oper 
ation has cost approximately $1,630 
000, but annual operating 
and maintenance expenses are expected 
than a 


Savings in 


to be more million dollars a 


year from the elimination of the ex- 
pense of duplicate trackage. (Each rail- 
road has had a separate double track 
main line for the entire 76-mile dis- 
tance before the coordination.) 

Track connections between the two 
lines have been made at Gibson (two 
miles Corning), Big Flats, 
Elmira and Binghamton, making it pos- 
sible to serve industrial shippers and 
yards on both roads. For routing traffic 
over the new line, 39 turnouts and 24,- 
523 feet track were installed. Signal 
and communication lines required more 
than 1'2 million feet of wire in cables 
and approximately 200 miles of line 
With completion of the change- 
over, the job of removing the aban- 
doned Lackawanna track and facilities 
(worth an estimated $2 million in 
salvage) has begun 

Officials of both emphasize 
that no industries will be deprived of 
rail service as a result of the joint track- 
age arrangement. All new industries 
located on coordinated trackage in the 


east ol 


wire 


roads 


t'vo-road 


proposed 


service 
merger 


future will be given 
until DLA&W-Erie’s 


takes place 


THE DIFFERENCE BETWEEN “SLOW” ano “GO” 
IN BUNKER ICING OPERATIONS _ 


Eee 
CONVEYCO RAIL 


+ r 
Here . = é ve ‘ é } 2dva 


MOUNTED ICER 


ut ur us f ’ 


4 


Get the full money saving story on bunker icing with Conveyco—write or phone today ! 


TH E eo ©) NVEVO R co. 3260 E. Slauson Ave. Los Angeles 58, Calif 


THT TT Tia LUdiow 2-8411 
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FREIGHT CHARGES 
TOO HEAVY ? 


Eor sorme things 


you meed a specialist: 


¢: EAT! 


SEATRAIN’s salesmen are all rate specialists 
who can give you heavyweight service at 
lightweight cost. 


SEATRAIN serves the ports of New York, 
Savannah, New Orleans and Texas City on 
regular schedule. Your booking is guaranteed. 
SE AMOBILE gives consistent six day service 
between the ports of New York and Texas City 
with sailings every Tuesday and Thursday in 


each direction 


SEAMOBILE , 


RAIN LINES (xc 


Offices in Boston: 


Savannah 


New Orleans*Houston: Dallas 7il Third Ave., New York!7,N.Y. 


48 


Shippers’ Guide 





Atlantic Coast Line 
Traffic Lines 
Has inaugurated a new publication, 
raffic Lines.” Published monthly, it 
contains “capsule news” of general and 
specific interest to the approximately 
5,000 Coast Line shippers to whom it 
is being sent each month 


Illinois Central 
Substitute Truck Service 
Has filed with the ICC application to 
substitute motor for rail service be 
tween Vicksburg. Miss., and Shreve 
port, La. The application, if approved, 
will leave “very little” Illinois Central 
rail mileage without substituted motor 
service available. (See also article by 
Ilinois Central President Wavne Johns 
ton, beginning age of this 


ssue.} 


Lackawanna 
Transit Rules 
As an additional method of meeting 
truck competition, the DL&W has pro 
vided, in its Freight Tariff 444-A (1C¢ 
24677), transit rules on glass contain 
ers and glassware originating in the 


Elmira and Corning, N. Y., areas for 
box-carload movement into storage at 
Secaucus, N. J., and reshipment there 
from in trailers to the New York-New 
Jersey commercial zone area. Inbound 
movement to Secaucus ts charged or 
the basis of the box car rate: the out- 
bound shipment is charged the differ 
ence between such rate and the through 
piggvback rate from original po:nt of 


origin to New York, N. ¥ 


New York Central 


Service Changes 
Has established direct LCL car to 
Bangor & Aroostook, leaving 33rd 
Street, New York, every Tuesday for 
Friday arrival at Northern Maine Junc 
tion. Has discontinued direct LCL car 
Cleveland to Yonkers, N y and 
shifted from Chicago to Port Huron 
Mich., destination of direct LCL car 
trom Gibson Transfer, Ind. (IHB) to 
Grand Trunk Westero 
Has inaugurated new car lines trom 
Syracuse, N. Y., to Pittsburgh and 
Philadelphia (both PRR), and discon 
tinued car from Syracuse to Williams- 
port. Pa PRR) 


Nickel Plate 
Se rvice Sc r 


Has ssued new Schedule ot Mer 
chandise Cars and Service” operated 
hy the NKP,. and in connection with 
it 
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Seatrain Lines 
Extends “Seamobile 
Has extended to the New Orleans 
irea its seaborne container service 
Seamobile.” The service, previously 
ivailable onlv between New York and 
Texas City Tex will be handled 
through Seatrain’s New Orleans ter 


minal at Belle Chasse 


Western Pacific 
Service Schedule 
Has issued a new condensed freight 
schedule, showing times of through 
freight trains between California and 
the East, California ar the Pacific 
Northwest, and the Pacific Northwest 


Industrial Traffic Is 
A Service Department 


The [industrial] traffic department is 
eminently a service department. It 


be of decided aid in 


in and should 
overall operations of its company, 
for transportation in one way or an 
other impinges on pract ly all other 
departments 
The traffic manager's thinking 
should not only cover his own apparent 
mmediate job, but should, with vision 
embrace all its ramifications. His plan 
ning should be based on the require 
ments of all departments; his policy 
] 


one which will, in the long run, satis 


inticipate and meet the 


cooperative place of traffic de 

partments in industry” is fully outlined 
n a new brochure designed to show 
what management is entitled to ex 
pect from its traffic manager 

The publication deals with principles 

just as applicable in the United 
States as in Canada—rather than with 
details 

Though not a text, and written only 
n outline form, it is sufficiently com 
prehensive to serve either as a guide 
for men entering or working their way 
up in the traffic management field. or 
as a check list against which more 
experienced industrial traffic men can 
weigh their present activities and per- 
formance 

Chapter headings cover such matters 
as necessary knowledge; cooperation 
with other departments; proper rela- 
tionships with carriers; routing policy; 
proper handling of staff; and reports 
to management. Railway Age is in- 
cluded in an appended “basic list” of 
publications dealing with traffic and 
transportation. 


What Management Should Expect from its 
Traffic Manager oy F. T. Parker, honorary presi 
dent, CITL. Published by Canodion Industrial Traf 
fic League, 20 Bloor St., West, Toronto 5, Ont 
Price, $1 


August 31, 1959 RAILWAY AGE 





(KK Een 








APRIL 7,1901 


DIFFICULT VENTILATION 
PROBLEM SOLVED IN 
NEW PITTSBURGH DEPOT 


NEW YORK, April 7, 1901 
The well-known character of 
t Pittsburgh tr phere 


¢ 
ot 


+} 
{ 
power, electric 
and ventilation 
d by ap rwerhouse 
nnected te the 








Even in the days when a ventilation system was considered a unique 
device, Graybar was active in furnishing railroads with “everything 
electrical”. Today, Graybar catalogs list over 100,000 electrical items 
for ventilation, communications, lighting, wiring and power—all quickly 
available from over 130 Graybar locations in principal cities from 
coast-to-coast. Check your Railroad Pocket List for the one most con- 
venient to you. An experienced Graybar Railroad representative will 
be glad to provide all the information and assistance you may require. 


100,000 electrical items are 
distributed throughout the nation... 


GRAYBAR ELECTRIC COMPANY, 420 LEXINGTON AVENUE, NEW YORK 17, N. Y, 
OFFICES AND WAREHOUSES IN OVER 130 PRINCIPAL CITIES 











or oil rigs 


The better way 
is Santa Fe 


No matter what you ship 
call the nearest Santa Fe 
Traffic Office and let 
the longest railroad in 
our nation go to work 


lor you. 





ALASKA PIGGYBACK 


(Continued from page 35) 


bills have recently been introduced in 
Congress to bring this about 

Problems of this sort may explain 
the reluctance of private railroads to 
meet the container problem as _ the 
Alaska Railroad has met it. So may 
the question of interchange, for if con 
tainers cannot move over many rail 
lines, much of the advantage of this 
type of transportation is lost. Freight 
forwarders and rail-van companies are 
filling this gap at the moment. They 
are doing a wonderful job of it, but 
cannot forever be alone in the field 


ARR Has No Interchange Problem 


The Alaska Railroad at the moment 
has no interchange problem with other 
rail carriers, simply because it does not 
connect with any. Steamship compan- 
les, barges and truck lines are the car- 
riers Operating in through movements 
between Alaska and West Coast ports 
Only vans of trucking companies move 
beyond the ports 

But the Alaska Railroad may have 
an interchange problem in years to 
come. “Unitized cargo,” a phrase pop 
ularized by the Alaska Steamship Com 
pany, has a great future ahead of it 
whether in the specialized field, as des 
ignated by the Alaska Steamship, or 
in the broader meaning of unit ship 
ments from warehouse or factory to 
consignee with all the savings in han 
dling costs which this kind of ship 
ment makes possible 

So long as railroads generally do not 
own unit rail boxes, they presumably 
will not be worrying about empty 
movements. At present, railroads in 
the states south of Alaska seem to be 
content to let freight forwarders han 
dle this problem. For the Alaska Rail 
road, it is not an immediate problem 

nee southbound c irgo is not vet im 
rtant tf t 
The day may 
Railroad containers will show 
Los Angeles, Chicago or Pitts 


If so, some kind of cooperation 


come. however. when 


rail carriers will be neces 
ooperation for I no 
now exists 
Experience with van and contar 
been so successful for 
t has become a permanent 
part of the Alaska transportation pic 
ture. Any 
stow would produce a shippers’ rebel 
lion. Piggyback transportation is in 
Alaska to stay. It is not only taking 
the edge off competitive transport rm 
valries in the new state. It is also 
pointed directly toward the main goal 
of transportation—better and faster co 
ordinated service at least possible cost 


ittempt to go back to loose 


NEW BOOK 
PROVES 


EDISON 


IS “THE 


HIGHER PRICED 
BATTERY tuar 
COSTS LESS”’ 


SEND FOR IT NOW! 


If you're looking for economy and 
Superior performance, this new 
EDISON book was written for you. 
It tells and proves how an EDISON 
battery—through the years— 
actually costs less. Send for this 
book now. Write Storage Battery 
Division, Thomas A. Edison In- 
dustries, West Orange, New 
Jersey. In Canada: International 
Equipment Co., a 90 Bates 
Road, Montreal, 


EDISON =. 
STORAGE BATTERIES 


THE HIGHER PRICED SATTERY THAT COSTS LESS 





and Gives You 
EXTRA DIVIDENDS 











Another 
Product of 


My oRAWS 
EDISON ’ 
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DIESEL ELECTRIC 
LOCOMOTIVES 


SPECIFICATIONS Ten 750 at. P. 


Gauge ———— ° e 

Traction Motors «sovrdc. Baldwin-Westinghouse 
Tractive Effort (meninam) 55,000 Lbs. 

Trucks (articulated type) 4 wheel 

Wheel Arrangement 


Length 
(between knuckle face) 


Height 
(rail to top of cab) 
Minimum Curve Radius 
(loco. only) 
Minimum Curve Radius 
(loco. and cars) 190’ 
Diameter of Wheels 40” 
Engines: Ingersoll-Rand Diesel (2 each) 
375 H.P. each — Type T.S.— RPM 1000 Can Be Inspected Operating in Chicago 


“naa M. S. KAPLAN Company 


PHONE 231 SO. LASALLE ST. e@ CHICAGO 4, 
COLLECT J ANdover 3-3900 


For Sale or Lease... 











FOR SALE as APPRENTICE TRAINING RR. 


Am interested in purchasing 
Baldwin Diese! Electric 120 Ton, road or Stageline Annual Passes . a 
A H.P. Switcher. Rebuilt 1955, issued prior to 1890. Reply Box Since 1909. the Railway Educea- ! 2) U J Pp M £ N T 


bese ein ag ph a5 894, RAILWAY AGE. 30 tonal Bureau has trained men HOPPER TANK i SES 


PLY & EQUIPMENT CORP., Church Street, New York 7, for @ sumber of major reilroeds FLATS GONDOLAS, BOXES 
307 Jeck Street, Baltimore 25. N. Y. We furnish the texts, questions AND SPE “AL DESIGN 
Maryland. Phone ELGIN 53-7922. oth utile inten te a wal ; C Pats S 


nical imstruction covering 3- of s* 


a ms 
Sam on cine So am ad WE LL REBUILD 
s e ais © «SKI € t y iR 
FOR SALE ot OT 

















usefulness apprentices on Many 


railroads today The Bureau is 


REBUILT staffed and its texts authored by 
RAILROAD CARS FOR INTERPLANT USE railroad men Information 1s 
GONDOLAS * BOX 7 FLAT av ee = 
ERMAN-HOWELL DIVISION act dae fies alleen 
LURIA STEEL & TRADING CORP. ment. THE RAILWAY ED 
332 South Michigan Avenue CATIONAL BUREAU, 1809 
Chicago 4, Iinois Capitol Avenue. Omaha 2. Ne 

WeEbster 9-0500 braska. 


DEPENDABLE, SERVICE 




















EO PPED 


---orr the best /darect liraka« 


LEHIGH and withe Mew Ernrsgteared! 
HUDSON RIVER Coordinated fast freight service via NYNH&H with these connections 





B&O-CSD; CNJ-RDG-WM; DL&W; Lehigh Valley; PRR and NYS&W- 
RAILWAY COMPANY Seatrain Lines. 


R. C. Winchester: General Freight Traffic Mgr. * Warwick, N.Y. 





Steel Stockpiles Still Adequate 


> Ihe Story at a Glance: The steel 
strike so far has failed to slow the pro- 
duction lines of most major railway 
suppliers, a Railway Age survey in- 
dicated last week. 

One notable exception: Greenville 
Steel Car, which is running out of steel, 
plans to “button up tight” for the dura- 
tion, 


strike 


ts impact on the railway 


dragged into its 


Shippers Invited 


igo-area being in 
ee portions of the track exhibit 
Coordinated Mech 

scheduled to be held in 


4 


sh ppers are 


the 
from an 


Ihe move to invite shippers to 
exhibit area 1s 
irangement worked out by the Buffalo 
Brake Co. The New York Cen 

l one of its 70-ton 


tral will 
Balti 


S0-ion 


new. It results 
Beam 
spot new 
Flex while 
more & 


which 


Van piggyback cars 
Ohio 
had 


service 


show a box 
than 


with 


will 
years’ 
brakes 


exhibits 


has more three 
disc 
convention track 
it the Hotel Sherman 


officers at 


continuous 
While the 
well as those 


lv for railroad 


industry as a whole remained 
Most suppliers had sufficient steel 
for at another 


supply 
light 
on hand least four or 
weeks 

\ Railway Age check of 
ind locomotive builders turned up only 
Greenville Steel Car 
100-car 


then 


SIN 
major Car 
Sa d 


one casualty 


it expected to complete i 
Wabash 
close up shop 


We 


get out of the way,” a spokesman said, 


order last week, would 


have a few odds and ends to 


to Track Show 


tending the Chicago meetings, the N Y¢ 
will have traffic representatives 
hand to discuss its equipment with ship 
their Invita 
tions to individual shippers being 
handled by the railroad 

Buffalo Brake Beam is furnishing the 
exhibit track space, and equipment on 
the two freight cars will include Buf 
falo’s Single Disc Brake-X 

According to the participating com- 
the move to invite shippers is 
will 
how 
mak- 
rail- 


on 


and representatives 


pers 


ire 


panies 
relations because it 


understanding of 


public 
their 


railroads and their suppliers are 


good 
nerease 
continuous improvements in 


ne 


road equipment and operation 


A Case Study of Rate 'Freedom' 


lots of soybean oil moving by rail 
between Cedar Rapids or Clinton, 
lowa, and Hammond, Ind. 

“The ICC officer admitted that the 


“Recent actions of the Interstate 
Commerce Commission leave the 
railroads in considerable doubt as to 
just how much freedom to compete 
they will get from changes made in 
the Interstate Commerce Act [in 
1958}. 

“A recent example will illustrate 
my point. 

“About a year ago, four western 
railroads put into effect an ‘incen- 
tive’ rate covering the movement of 
trainload lots of soybean oil. Now, 
these four roads face the unhappy 
possibility of losing the substantial 
volume of traffic the ‘incentive’ rate 
attracted. 

“An ICC examiner has recom- 
mended that to protect some motor 
carrier rates, the Commission should 
cancel the ‘incentive’ rate put into 
effect by the railroads a year ago. 
This was a multiple-car rate of 28 
cents per hundred pounds on 40-car 


M. Rodde 
‘ addr vir 


of Ill 


{} fenerican 


rsity inow, Au 


28-cent rail rate was shown to be 
compensatory, but proposed that a 
higher rate—35 cents a hundred—be 
substituted, despite railroad warnings 
that the shippers had said if the 
higher rate were adopted they would 
start operating their own fleet of 
tank trucks. 

“The Commission examiner said 
the 28-cent rate would adversely 
affect the level of motor common 
carrier rates from and to other 
points, and would precipitate other 
rate reductions. 

“Here we have a clear-cut case of 
an attempt to force the railroads to 
put a rate into effect which would 
attract no business, for no other rea- 
son than to protect the interests of 
the railroads’ competitors.” 


president of the Association of Western Rail- 


Uni- 


Institute of Cooperation at the 


“but we'll button up tight within an- 
other week. We have a 1,000-car order 
for the Pennsylvania that is being 
definitely delayed on account of a steel 
strike. We just haven't got enough 
materials to begin. We hope to be back 
in production six weeks after the strike 
ends.” 

This was the picture elsewhere 

Pullman-Standard, which had enough 
steel for about 3,000 
when the steel strike began 
adequate stocks. Its problem 
filling orders for cars not in the stand- 
ard P-S line—TOFC flat cars. for exam 


ple 


standard cars 
still 
| es mn 


has 


ACF has sufficient steel to maintain 
regular production 
least another month 

Magor won't feel any pinch until at 
least mid-October The had 
enough steel on hand at the beginning 
of the strike to fill a Seaboard 
order, will have enough left over for 
200 of the 455 aluminum-steel cars it 
is building for the Southern 

rhrall Car has had no “ser 
lem” with material supply 

Electro-Motive Division, 
production from 
Aug. 3 for inventory, doesn't 
supply difficulties for 
two months, 

Alco went 
day supply of 
present production 
through September 

The strike has 
immediate impact on 
some company shops. Norfolk & West- 


for at 


schedules 


company 


300-car 


ous prob- 
which SUS- 
July 20 to 
expect 


per haps another 


pended 


into the strike with a 90- 
can continue its 


schedule at least 


1 
Steel, 


had a more 


production in 


steel 


ern, for example, closed down its 
freight-car production line in Roanoke, 
Va 


cars a 


(which normally produces 20 new 
day) when the strike began. 
N&W isn’t short of steel, but is hurting 
30% drop in coal traffic 
other railroads maintaining 
company shop programs without in- 
terruption. The Pennsylvania says its 
Altoona shop is turning out cars “right 
The only curtailment 
has come in programs—like passenger- 
refurbishing—which paid for 
out of revenues rather than from loan 
funds. The New York Central 
there has been no interruption in its big 
Despatch shop program 

The situation is much the same in 
the West. Burlington, with one of the 
West's bigger car programs, doesn’t see 
the steel strike as posing any real dan- 
ger to either its building or repair work 
Biggest item on the 
2.500 box cars—has been completed, 
and since mid-July CB&Q has been 
phasing into a new-car program involv- 
1,450 units 


from a 
But 


are 


on schedule.” 


are 


car 


Savs 


list—repairs to 


ing 


August 31, 1959 RAILWAY AGE 





You get a long, tall look at spectacular Western scenery 
when vou cross the Sierra or head Northwest ona 


SCEN ERY famous S. P. streamliner. Whatever vour S. P. destina 


tion |New Orleans, Chicago, St. Louis, Los Angeles, 


San Francisco, Portland), your train ride is all vacation 








sightseeing, carefree relaxation, fine food and refresh 
ments, attentive service, good company and a good time. 
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Recently the longest one-piece freight load that ever 


LONG ON FREIGHT rode a U.S. train was moved by S. P. from Texas to 


s Louisiana. It was a rigid steel oil-refinery tank 208 


EE: RCS? 1906-00 «OS | Ca? «ees feet long. It required six flatears and very careful hand- 
ling. Delivery was ‘‘as scheduled” — thanks toS. P. plan- 
ning, preparedness and skill in meeting shippers’ needs 


TRAVEL TIP FOR SEPTEMBER So 
Pos Shasta Davlight or ot 4 4 
fs Sete Davi acific 
serving the West end 


with 
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Just a reminder to tell vou how much all of us on the 
Coast Line appreciate your patronage. And because 
we do, we hope to make vou as happy as we are — by 
working to give vou the most efficient, most com 
plete freight services available anywhere. 
Whatever vou ship, whenever vou ship 
into, within or out of the 
Serving the Coastal 6 Southeast Coastal 6 vou can 


depend on Coast Line. 


ATLANTIC 


COAST LINE 


RAILROAD 





MARKET OUTLOOK 2 gicree 


Carloadings Drop 0.2% 
Below Previous Week’s 


Loadings of revenue freight in the 


week ended Aug. 22 totaled 542,561 
cars, the Association of American 
Railroads announced on Aug. 27 


This was a decrease of 1,283 cars, or 
2 compared with the previous 
week i decrease of 91.670 cars, or 
4.5 compared with the corre- 
sponding week last year; and a de- 
crease of 216,679 cars, or 28.5 


compared with the equivalent 195 


week 
Loadings of revenue freight for the 
week ended Aug. 15 totaled 543,844 
irs; the summary, compiled by the 
Car Service Division, AAR, follows 


REVENUE FREIGHT CAR LOADINGS 
For the week ended Saturday, Aug. 15 

District 1959 1958 1957 
Eastern 76,818 89.790 113,292 
Allegheny 76,653 105,128 144,848 
Pocahontas 46,775 51,895 67,276 
Southern 112,973 109,201 121,023 
Northwestern 67,571 104,034 129,191 
Central Western 11,497 117,629 122,487 
Southwestern 1 48,637 52,523 


0,300 304,201 
Total All Roads f 314 750,640 


Commodities 

grain and grain 
products 044 
Livestock 663 
75) 
2,946 
1.965 
893 


56,152 
6,139 

134,925 
11,023 
41,413 
90,535 

1,232 54,88) 
350 355,572 


conan 


Ey. 


844 52 750,640 
304 740,47) 
464 ¢ 740,708 
430 065 736,407 
070 2 743,359 


weeks 20,023,375 18,314,532 22,779,914 


PIGGYBACK CARLOADINGS. 
J. S. piggyback loadings for the week 
Aug 15 totaled 7,755 cars 
with 5.292 for the cor- 
1958 week. Loadings 
Aug. 15 totaled 
159,997 for the correspond 


veriod of 1958 


IN CANADA— Carloadings for 
seven-day period ended Aug. |! 

cars, compared with 75 

the previous seven-day 


the Dominion 


79,501 24,194 
75,299 24,835 


2,340,277 878 602 
2,308 346 885,929 
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New Equipment 


FREIGHT-TRAIN CARS 

& Wabash.—Has released details of 100 70-ton covered hopper 
cars ordered from Greenville Steel Car (RA, July 20, p. 51) 
and 400 50'2-ft, 50-ton box cars ordered from its own shops (RA, 
April 13, p. 39) at a total estimated cost of $5,818,134. The hopper 
cars will be of welded all steel construction and will be equipped with 
Timken roller bearings. Fifty of the box cars will have 8-ft single 
doors, and will be equipped with roller bearings and compartmentizers; 
200 will have 15-ft double doors, and will be equipped with sleeve 
bearings; 100 will have 15-ft double doors and will be equipped with 
roller bearings and adjustable belt rails and door posts; 50 will have 
15-ft double doors, and will be equipped with roller bearings and fixed 


rails and adjustable door posts 


LOCOMOTIVES 

& United Arab Republi Will purchase 58 diesel locomotives 
from General Motors Overseas Corp. with the proceeds of a 
$12,000,000 loan from the Export-Import Bank. The units will be 
built by Electro-Motive Division at LaGrange, Ill. Acquisition of the 
locomotives will complete a railway modernization program started in 
Egypt and Syria after World War Il 


New Facilities 


& Louisville & Nashville-—Will increase capacity of yard and 
terminal facilities at Alabama City. Ala., by 250 cars at a cost of 
almost $350,000 


& Wisconsin Central.—Will install CTC over 58 miles of line 
between Waukesha and Fond du Lac, Wis., at a cost of approximately 
$326,500. Signal equipment is being furnished by General Railway 
Signal. Installation will be completed by next spring. The CTC console 
will be located at the dispatcher’s office at Stevens Point, Wis., about 
100 miles west of the western end of the project. All passing tracks 
will be equipped with a power switch at one end, a spring switch at 
the other end. All other main line switches will be equipped with 


electric locks 


Maintenance Expenditures 


& Six Months Expenditures Up 12° 


roads for maintenance of equipment, way and structures were up about 


Expenditures by Class | 


$83.9 million for the first six months of 1959, compared with the first 
half of 1958, according to ICC Bureau of Transport Economics and 
Statistics report summarized below 


6 Months ‘59 6 Months ‘58 Change 
Maintenance of Way & Structures $ 630,075,422 $ 603,181,565 
Maintenance * Equipment 916,517,800 859,482,564 
Totals 546,593,222 1,462,664,129 
June ‘59 June ‘58 
Maintenance ructures 116,520,911 $ 104,778,249 
Maintenance o qu 157,403,036 139,870,016 
Totals 273,923,947 244,648,265 





Letters from Readers 


Hotbox-Record Comparison Unfair? 
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one hour ago this was a “BAD ORDER” car! 


. a ‘ 
: “pole THE SILVER LINING TO THE 
? ‘ FREIGHT CAR SHORTAGE PROBLEM 
One Steel-Corr car kit upgrades all normal damage area—to 4' 
feet high; two kits and two men line the complete car, floor to 
roof in less than an hour! 
These one man-hour kits, available for 40 or 50-foot cars will 


save hundreds of man-hours, thousands of dollars of major repair 


work and 1dd millions Oo] net-ton mi les to freight S( hy dulk s/ 


Orders to cut repair expenses and increase freight revenue are no 
longer contradictery. Steel-Corr fills both orders. 


THE INSIDE STORY OF STEEL-CORR 


LINER BOARD , - 
ance ae ay ee 3 , 
we rie iP’; een) Send for brochure 


concn Uap | ED Foro CARLNER DIN 


116 North 40th Street, Omaha 31, Nebraska gent 9110 
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these two coils eey “look alike.” 








there’s no substitute for... 


JAPOR TURBO-TUBE 


when vou're buvine STEAM GENERATOR PERFORMANCI 


You always get better heat-transfer and longer service from Turbo-Tube coils made by Vapor. 


FIRST, t ius lurbo- 1ix it vy is t P rt Sa -t peratur ] I x I ( tha otherwise would 
cs by as 


on that 


mu know the hidden 
2 + du was its parts are de ed a let le er outs ding performance 


SECOND, !x 1S ne inner circumierence I irtx ibe is not nd that true for irtx 1h ton he ugher efliciency and 
} , ’ fw mor int noer | save tire 


in conver smooth-bore tube, In Dae Tube, swirling action mixes 
water and eam separate. Tem- sam and wat eps water in 
perature at b om of tube is much constant cont act w in entire tube 
cooler than at top inner-circumference 


80 East Jackson Boulevard, Chicago 4, Illinois 


Offices in Principal Citles 
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Absorbs shock without 
disturbing the track 


Hayco Shock-free Head 
with patented inner de- 
sign builds gentler car 
handling, longer life into 
your rigid bumping posts 


Five years of in-track performance highlight 
these facts about the Hayco Shock-free Head: 
(1) It effectively dampens impact shock—pro- 
longs bumping post life. (2) It gives the draft 
gears a better chance to function—minimizes 
damage to cars and lading. (3) It substitutes 
compressibility for rigidity—tends to keep cars 
from bouncing, to prevent derailments. 

The Hayco Head (applied with a wrench) fits 
nearly all bumping posts now used. It saves you 
money every time it is hit. Ask for Cir 115. 








The Brice Hayes Co 


> NORTHWEST HIGHWarT 
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PLANT LOCATION 


mpany having manufacturin 
ities on Ontario interested im 
ring for other Canadian 
<an companies no 
turming im Canada t 
Canada. Box 8&3 
9 West Mon 
t. Illes 








To provide relaying rail 
‘FASTER from FOSTER’ 
Well inspect and 


chase as 


DIESEL-ELECTRIC 
LOCOMOTIVES 
25 ton G.E 
25 ton Whitcomb 
23 ton GE 


45 ton G.E 


plus tie-plates and an 


44 ton GE 
d 80 ton GE 
1 Used 100 ton Aico 
3 Used 100 ton Gen. Motors 
R. C. STANHOPE, INC 
60 E. 42nd St., N. Y. 17, N. Y 


LL VORULL 
PITTSBURGH - NEW YORK - CRICAGO 
HOUSTON - LOS ANGELES - ATLANTA 











POSITION WANTED 
WANTED ie ee ae en 
Plate Bending Rolls 

Capacity Min x12 to 16 


Max. I'«x12 to 16 
Max. Diameter of Rolls 
18 


13 vears 
ncluding 


rndent 


Electrical Equipment AC — 3 
Phase. 550 Volt, 60 Cycle Will 
accept without any electrica 
equipment State price. age. con 
dinon and manufacturer in reply 
Pyramid type r t acceptable 
Box 895 RAIL AY AGI 0 
Church Street New York 7 
N 











ENGINE CHART 


T 
MOOELS mMOOELS 
mMOoOoEL | 9IGSA 12905A 
C°GSA 9IGBA 12908A 


Fuel ‘ 
Moke & Model 

No. Cylinders 

Cootent 


Bore Engine HP 


Piston 
Displecement 


Bore & Stroke 


Ou Capacity 


"Now let's compare 
reefer power plants 


piggyback 
service” 


W. are convinced that no other manufacturer 
of piggyback trailer refrigeration equipment 
can provide power plants equal to those 
offered as standard with TropicAire 
Coldmobile units. Continental engines are a// 
tmerican designed and built, and are known 
throughout the world for their dependability, 
low operating Costs and ease of service 


Write, wire or call for detailed information 


MOBILE REFRIGERATION 
AIR CONDITIONING 


TropicAire-Coldmobile” is a trade 
mork of McGrow-Edison Company, 
Chicago. Copyright 1959 by McGraw 
Edison Company 


—S- 
— 











McGraw-Edison Company 
TropicAire Division 
5201 West 65th Street, Chicago 38, Ill. 
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Some of the railway labor leaders have accused 
railway managements of the reprehensible practice 
of “featherbedding” (RA, Feb. 23, p. 10). To 
substantiate this charge they cite figures to show 
a much greater decline in total railroad employ 
ment than in employment of railway executives 
ind other officers 

The fact is that railroads have a smaller pet 
centage of officers—in relation to total employ 


ment—than any other large industry in the 


country Some industries may be suspected of 
having too many chiefs and too few Indians, but 
not the railroads Indeed, just the other day " 
well-known management consultant gave us his 
opinion that the railroads ought to increase sub 
stantially the size of their management team 
More staff officers, especially, he said, are needed 

The trend in all major industries appears to be 
toward an increase in management numbers in 


| 


relation to the total working force In a recent 


Business Horizons” magazine (published 


issue of 
by the School of Business, University of Indiana) 
increases in the ratio of management's numbers 
to total employment are cited. In a petroleum 
company the ratio rose from 17° to 22° from 


1948 to 1955. An industrial chemical company’s 


The Action Page 





—)'Featherbedding’ in Management? 


ratio went up from 16% to 21% In a food 
processing firm the percentage climbed from 5% 
to 7% —in a textile company from 9% to 14% 
Now, compared to these “outside” companies, 
what about the railroads? Well, in 1929, the 
railroads employed 16,995 “executives, officials 
-just a hair more than 1° of 
In 1958, the number of 


ind staff assistants” 
their total employment 
top management personnel had 
15,463. This was less of a reduction than that 
in total employment, so the ratio of officers to 
total employees rose to 1.8%. But this is still a 
much smaller ratio than that existing in any other 


declined to 


big industry 
Railroads 

management techniques become more complex 

other 


are, decidedly, not top heavy As 
with the introduction of electronic and 
automatic systems—the load on management rises 
disproportionately. In a period of rapid change. 
staff officers are urgently needed to keep manage 
ment abreast of developments affecting the wel 
fare of the business. Railroad management is not 
featherbedded. The railroads would probably do 
better if they had the means to employ 
nearly a “full crew” at the management level than 


more 


they now have 


>What About Private Transportation? 


therefore, is not likely to come unless leading 


There's no doubt whatever that private trans 


portation—by truck or barge—is growing faster 
than any other part of the transportation business: 
ind that prolonged continuance of this trend will 
be to everybody's disadvantage. including that of 
the private carriers themselves. There are mighty 
few concerns that could provide for their total 
transportation requirements as economically as the 
service can be obtained from common carriers 
Those who divert traffic from common carriers, 
especially the railroads, are inviting higher average 
unit costs and poorer service, in the long run 

Where are the statesmen in the transportation 
industry that a retrogressive development like 
this can be going on, with so little being done 
Where 


to deal constructively with such a 


to correct it? should the leadership 
come from 
situation? 

Nobody is going to favor putting any kind of 
trucks, merely 


restraint on barges or 


because such action would benefit the railroads 


private 


and other regulated carriers. Corrective action, 


shippers, themselves, develop the foresight to 
call for a change. But shippers aren’t going to be 
fully awakened to the damage the present trend 
will do to the service and economy they expect 
from common carriers—unless_ these carriers 
(especially the railroads) dig out the evidence 
and make it widely known 


the figures to demonstrate how much better. and 


Every railroad has 


cheaper, a job it can do with improved volume 

Top railroad traffic people and top industrial 
traffic people—in every industry where private 
transportation is, or threatens to become, a serious 
factor—ought to be getting together. Their goal 
should be to improve common carrier performance 
to the point where private transportation (beyond 
a modest and justifiable sphere) will no longer 
afford its present temptation. 

When railroads, by public apathy, are allowed 
to drift into government ownership, the private 
transportation problem can be quickly and easily 
solved, and it usually is. 
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Why Okonate 


Type CM Cable 


is a Signal Engineer’s best froend 


Okonite Type CM cable is synonymous 
with signal security. The reason is its 
unique lightweight construction which 
not only is impact, weather and mois- 
ture-resistant, but provides protection 
against termites, rodents and insects... 
small but important enemies that can 
upset operations along miles of track. 
The heart of the patented Type CM 
sheaths* is a strong, corrugated bronze 
that 
strength 


tape adds extra compressive 


to sheath 
Bonded to the bronze tape is a solid 


the composite 


reinforced wall of Okoprene (neoprene) 


“PATENT #2722562 


weather-resisting compound for Type 
CM-OT, or a wall of thermoplastic 
such as Okoseal (PVC) for Type CM- 
PF. The result 
cable for direct burial, aerial, rack or 


a lightweight, flexible 


duct installation that is easy to handle, 
splice or terminate with standard tools. 

For the full story on Type CM —a 
signal engineer’s best friend —contact 
your Okeonite representative or mail 
this ad, with name and address, to 
Okonite. The Okonite Company, Sub- 
sidiary of Kennecott Copper Corpora- 
tion, Passaic, N. J. 


_ where there’s electrical power. . . there's OKONITE CAB LE 





Grades. Curves, and High Costs 


Modern centralized traffic con- 
trol—GRS cTc—can be a prof- 
itable investment even where 
traffic is light. 


For example, where your 
trains have to buck heavy 
grades and severe curves, you 
can eliminate unnecessary train 
stops—drawbar graveyards 
and overtime pay burdens 
Running time will improve, if 
only because of greater confi- 
dence on the crews’ part. The 
number of open offices may be 
reduced. All this means lower 


operating Costs. 


Moreover, GRS cTc can be 
tailored to suit your require- 
ments. You can equip each 
siding with a power switch at 
one end and with a spring 

Many miles of single-track cTc can be controlled by a single oper- switch at the other end. Or you 
ator—with GRS Traffic Master. Ask for details can have controlled signals at 
oneend and hand-throw switch- 

s . es at both ends. Either way, 

(GJENERAL RAILWAY SIGNAL (OMPANY you will have the benefits of 


ROCHESTER 2 NEW YORK wiw vous cae cTe at moderate cost. 











